


Working Agenda for the June 24" Regular Town Council Meeting

Tentative | Agenda Iltem Responsible Party Action required by the Town Council
Time Line
6:00 pm . Call to Order Mayor Montgomery Mayor Montgomery to call the meeting to order.
6:00 pm A. Roll Call K. Weiner Weiner to take roll call.
6:00 pm B. Pledge of Allegiance Mayor Montgomery Mayor Montgomery to lead everyone in the Pledge of Allegiance.
6:00 pm C. Moment of Silence Mayor Montgomery Mayor Montgomery to call for a moment of silence
6:00 pm D. Approval of Agenda Mayor Montgomery Mayor Montgomery to ask Council if there are any items that need to be added or deleted.
6:05 pm Il. Consent Agenda
6:05 pm A. Approval of minutes from the May 27t Council Member makes a motion to approve the consent agenda. Council Member makes a second to the motion. Then vote.
Town Council meeting
B. Approval of minutes from the May 29t
Town Council Budget Retreat
C. Approval and sealing of the May 29t
Closed Session minutes
D. Reappointment of Charles Clapp, Jr.
and Amy Reeseto P & R
E. Resolution calling for a regular election
for the Town of Jamestown
F. Approval of the Purchasing and
Procurement Policy
G. Approval of Local Government Rider
for Contracts
H. Financial Position of the Town of
Jamestown
I.  Budget Amendment #9
6:05 pm . Public Comment Please state your name and address and adhere to the 3 minute time limit
6:20 pm Iv. Resolution honoring Benjamin Arnold, High | Council Member Council Member Glanville to present the resolution to Benjamin Arnold, High School Representative.
School Representative Glanville
6:25 pm V. Resolution honoring the service of Daniel Council Member Council Member Rayborn to present the resolution to Daniel McDaniel.
McDaniel on the P & R Committee Rayborn
6:30 pm VI. Resolution honoring Debra Mullis, Lead for Mayor Montgomery Mayor Montgomery to present the resolution to Debra Mullis.
NC Fellow
6:35 pm VII. Citizen Academy Graduation Call on M. Johnson Johnson to acknowledge the graduation of the first cohort of the Citizen Academy and thank the participants for their commitment to learning more about local government.
6:45 pm VIIL. Council Community Corner Mayor Montgomery Mayor Montgomery to ask Council if they have anyone to recognize during the Council Community Corner.
6:50 pm IX. Monthly Reports
6:50 pm A. Manager Report Call on M. Johnson Johnson to present his monthly Manager’s Report to Town Council.
6:55 pm B. High School Representative Report Call on Benjamin Arnold to present his High School Representative Report.
Arnold
7:00 pm Council Member Committee Reports Mayor Montgomery Mayor Montgomery to request that Council Members give reports for any Committees that they serve on.
7:05 pm Guilford County Sheriff’s Department Captain Howell Mayor Montgomery to call Captain Howell forward to present the monthly Guilford County Sheriff Department Report
Report
7:10 pm X. Old Business
7:10 pm A. Public Hearing on rezoning request for | Call on J. Coldn Coldn to present his staff report on the rezoning request for 5125 R1 Atwater Drive from AG to CZ-SFR.

property located at 5125 R1 Atwater
Drive from AG to CZ-SFR

Mayor Montgomery to call the applicant, Jeff Guernier, forward to speak.

Mayor Montgomery to open the public hearing to anyone that would like to speak regarding the rezoning request for 5125 R1 Atwater Drive. Please state your name and address and
adhere to the 3 minute time limit.

Mayor Montgomery to open the floor to Council for discussion.

Council Member makes a motion to approve/deny the rezoning of 5125 R1 Atwater Drive from Agriculture (AG) to Conditional Zoning-Single Family Residential (CZ-SFR). Council Member
makes a second to the motion. Roll Call Vote. 2

Council Member makes a motion to approve the consistency/inconsistency statement. Council Member makes a second to the motion. Then vote.




7:40 pm B. Public Hearing on Question of Call on J. Colén Coldn to present information on the annexation petition.
Annexation pursuant to G.S. 160A-31 Mayor Montgomery to call the applicant, Jeff Guernier, forward to speak.
for property located at 5125 R1 Mayor Montgomery to open the public hearing to anyone that would like to speak regarding the annexation request. Please state your name and address and adhere to the 3 minute time
Atwater Drive limit.
Mayor Montgomery to open the floor to Council for discussion.
Council Member makes a motion to approve/deny the ordinance extending the corporate limits of the Town of Jamestown for the annexation of 5125 R1 Atwater Drive. Council Member
makes a second to the motion. Roll Call Vote.
7:50 pm C. Public Hearing for the consideration of | Call on M. Johnson Johnson to present information on the Proposed Budget and CIP FY 2025/2026.
adoption of the Proposed Budget and Mayor Montgomery to open the public hearing to anyone that would like to speak regarding the Proposed Budget and CIP FY 2025/2026. Please state your name and address and adhere to
CIP FY 2025/2026 the 3 minute time limit.
Mayor Montgomery to open the floor to Council for discussion.
Council Member makes a motion to adopt the Budget Ordinance for FY 2025/2026. Council Member makes a second to the motion. Roll Call Vote.
Council Member makes a motion to approve the Resolution adopting a Capital Improvement Program for Fiscal Years 2025/2026 to 2029/2030. Council Member makes a second to the
motion. Then vote.
8:05 pm D. Consideration of adoption of the Town | Call on M. Johnson Johnson to request that Council adopt the updated Strategic Plan for the Town of Jamestown.
of Jamestown’s updated Strategic Plan Council Member makes a motion to adopt the updated Strategic Plan for the Town of Jamestown. Council Member makes a second to the motion. Then vote.
8:10 pm XI. Public Comment Please state your name and address and adhere to the 3 minute time limit
8:25 pm Xil. Other Business
8:30 pm XIil. Adjournment Council Member makes a motion to adjourn. Council Member makes a second to the motion. Then vote.




Mayor Council Members

Lynn Montgomery Rebecca Mann Raybarn, Mayor Pro Tem
Martha Stafford Wolfe

Pam Burgess

Town Manager
B Sarah Glanville

Matthew Johnson

Town Attorney
Beth Koance

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval of minutes from the May 27th Town Council Meeting AGENDA ITEM #; I-A
CONSENT AGENDA ITEM I:I ACTION ITEM I:I INFORMATION ONLY
MEETING DATE: June 24, 2025 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Aqministration CONTACT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

Minutes from the May 27th regular Town Council meeting

ATTACHMENTS: pfinutes from the May 27th regular Town Council meeting
RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Councit Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED: Approved minutes will be posted on the Town's website.

P.O. Box 848 e Jamcstown, North Carolina 27282
Tel: (336) 454-1138 » Fax: (336) §86-3504



Regular Town Council Meeting
May 27, 2025
6:00 pm in the Civic Center
Minutes & General Account

Council Members Present — Mayor Montgomery, Council Members Glanville, Raybomn,
Burgess, and Wolfe

Council Members Absent — None

Staff Members Present: Matthew Johnson, Katie M. Weiner, Paul Blanchard, Faith Wilson,
Debra Mullis, José Colon, & Robert Brown, Town Attomey

Visitors Present: Denise Johnson, Shemika Summers, Nick Wicker, Ronald Summers, Karen
Hicks, Donna Vail, Jeff Vail, Erica Magnante, Richard Magnante, Robert Garland, Alex
Bissinger, John Capes, Douglas Hayworth, Robert Frederick, Karen Lisenby, Tricia Payne,
Emily Wagoner, & Carol Brooks

Call to Order — Mayor Montgomery called the meeting to order.

¢ Roll Call — Weiner took roll call as follows:

o Council Member Glanville Present
o Council Member Rayborn Present
o Mayor Montgomery Present
o Council Member Burgess Present
o Council Membcr Wolfe Present

Weiner stated a quorum was present.

Pledge of Allegiance — Council Member Rayborn led the Pledge of Allegiance.
Moment of Silence — Mayor Montgomery called for a moment of silence.

Approval of the Agenda — Mayor Montgomery asked if anyone had any changes to make to the
agenda.

Council Member Raybom made a motion to add the *Approval of the Amended Audit Contract
for the 2024 fiscal year’ to the Consent Agenda and move the ‘Resolution honoring the Sisters at
Pennybyrn’ to the last item on the Consent Agenda. Council Glanville made a second to the
motion. The motion passed by a unanimous vote.

Consent Agenda— The consent agenda included the following items:
March 20" Budget Retreat amended minutes

April 7% Special Town Council meeting minutes

April 15" regular Town Council meeting minutes

April 24™ Budget Retreat minutes
Reappointment of Phyilis Bridges and Lamar Lec to the Parks and Recreation Committee



e Certificate of Sufficiency for annexation of property located at 5215 Atwater
Resolution fixing date of Public Hearing on Question of Annexation pursuan
160A-31 for the June 24" regular Town Council Meeting

Financial position of the Town of Jamestown

Budget Amendment #8

Amended audit contract with Strickland Hardee PLLC

Resolution honoring the the Sisters of the Poor Servants of the Mother of God at
Pennybyrn

Council Member Wolfe made a motion to approve the consent agenda as amended. Council
Member Burgess made a second to the motion. The motion passed by a unammous vote.

(Certificate of Sufficiency, Resolution fixing date of Public Hearing on Question of Annexation,
Budget Amendment #8, & Resolution honoring the Sisters of the Poor Servants of the Mother of
God at Pennybyrn)

Public Comment —
¢ Robert Frederick. 500 Wynwood Drive- Frederick encouraged the Town to follow the
rules of transparency so that residents can have faith in government. He said giving
proper notice, being transparent in the budgeting process, publishing documents on time
and keeping accurate records are important rules to follow to establish public trust.

¢ John Capes, 704 O’Neill Drive- Capes expressed concern about the repeat criticism the
Town Council and staff receive over things alleged but never followed up on. No one
attending the budget meetings made negative comments. He believes the ones most
critical are hiding behind a keyboard.

Presentation of Proclamation for Public Works Week 2025 — Council Member Raybom read
and presented the Proclamation for Public Works Week 2025 to Public Services staff.

(Proclamation Public Works Week 2025)

Presentation declaring Peace Officers Memorial Day and Poliee Week in the Town of
Jamestown — Council Member Burgess read and presented the Proclamation declaring Peace
Officers Memorial Day and Police Week to members of the Sheriff’s Department.

(Proclamation declaring Peace Officers Memorial Day and Police Week)

Citizen Academy Graduation — Johnson spoke about the completion of the Town’s first
Citizen’s Academy. He praised Debra Mullis, Lead for North Carolima Fellow, for all her hard
work.

Mullis thanked all the members of the first cohort for their participation and for their
commitment to learning more about their local government. Mullis and Mayor Montgomery
presented certificates to graduates of the Town’s first Citizen Academy. The graduates included
the following participants: Erica Magnante, Richard Magnante, Donna Vail, Denise Johnson,



Karen Hicks, Tricia Payne, John Fendrich, Jim Daubenspeck, Shemika Summers, anc
Wagoner

Monthly Reports

Manager Report — Johnson gave an update on the status of ongoing projects highlighting
that the website for the Golf Course is complete and plans for the renovation of the Fire
Station are beginning.

High School Representative Report — Arnold reported Senior Awards were held and
graduation is June 11%.

Council Member Reports
o Council Member Wolfe reported she attended a PART Committee meeting on the 14t

and a TAC meeting today.
o Council Member Burgess reported that the Planning Board will meet on June gth,

Guilford County Sheriff’s Department Report- Guilford County Sheriff’s Department
reported 81 calls, 103 self-directed calls, and a response rate of 7.22 mimutes and a
reaction time of 4.42 minutes.

Old Business-
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Presentation of audit report summary FY 2023/2024— Nick Wicker, Strickland [ardee,
PLLC Representative, stated they issued an unmodified (clean) opinion for the audit,
found no material weaknesses or deficiencies, made no formal recommendation to the
Town, found no difficulties completing the audit, no uncorrected misstatements or
material modifications were required, and there were no disagreements with
management. Wicker presented an overview of the audit report summary.

Public Hearing for the recommended 2025/2026 Fiscal Year Budget and Capital

Improvement Plan (CIP) — Johnson reviewed the recommended budget and CIP
highlighting that the budget is balanced with a tax rate of .655 cent. The Town’s tax rate
remains the same at 62.5 cents. The difference of 3 cents is due to a proposed tax rate
increase by Guilford County to support the Pinecroft Sedgefield Fire Department. This is
a passthrough amount. Ad valorem tax is estimated at $3.9 million.

Council prioritized developing and offering senior citizen programming, construction of
bathrooms at Wrenn Miller Park, enhancing pedestrian safety of Main Street and
downtown, reviewing historic assets and creating plans to preserve them, researching and
adopting a short-term rental ordinance, and working towards the revitalization and
redevelopment of Oakdale Cotton Mill.

The budget totals $19,984,997 for all Town operations, Capital Improvements, Transfers
and Debt Service. The budget includes an increase in Water rates by 11.5% which is a
passthrough increase by our partners at Piedmont Triad Regional Water Authority
(PTRWA), the City of Greensboro, and the City of High Point. Also included is an 8.7%



increase in the Sewer rate based on rates the Town pays the City of High Point
treatment.

Mayor Montgomery opened the Public Hearing to anyone that would like to speak about the
recommended budget.

Robert Frederick, 500 Wynwood Drive- Frederick said if this budget is passed the
Town’s tax rate for towns of similar size in the state of North Carolina will be the
highest. He reviewed tax rate increases since 2015. He stated salaries are also proposed to
increase by 11.82% and additional staff would be added.

John Capes. 704 O’Neill Drive- Capes said the tax rate is not being raised. It includes a
passthrough amount for the Fire Department. The Town has done a great job of
maintaining the tax rate.

Council Member Wolfe said the Fire Department has not had an increase in five years. They are
having trouble with retention of staff.

Council Member Rayborn made a motion to continue the Public Hearing to the June 24, 2025,
regular Town Council meeting at 6:00 pm in the Civic Center at Town Hall withont further
advertisement. Council Member Glanville made a second to the motion. The motion passed by a
unanimous vote.

New Business-

Consideration of appointment of Parks and Recreation Committee Member and
Alternates — Weiner informed Council that two vacancies exist (one for a full-time
Mcmber and one for an Alternate Member) and five people have applied. One of the
applicants, Duane Willis is currently serving as an Alternate, so if appointed as a full-
time Member, there will be another vacancy for an alternate.

Council Member Wolfe made a motion to appoint Duane Willis as a full-time Member on
the Parks and Recreation Committee. Council Member Burgess made a second to the
motion. The motion passed by a unanimous vote.

Council Member Rayborn made a motion to appoint Douglas Hayworth and Alison
Greeson 1o serve as Alternate members on the Parks and Recreation Committee. Council
Member Glanville made a second to the motion. The motion passed by a unanimous vote.

Request to set a public hearing date for the rezoning of 5125 R1 Atwater Drive from
Agriculture (AG) to Conditional Zoming — Single Family Residential (CZ-SFR}— Colén
explained that an application was received to rezone 5125 R1 Atwater Drive from
Agriculture (AG) to Conditional Zoning — Single Family Residential (CZ-SFR). The
application was reviewed by the Planning Board at their April meetmg. The applicant is
True Homes LLC, a residential building company. They have requested to rezone 18,02
acres that is west of Pine Tuck Road and west of the Fox Hollow subdivision in the




Extraterritorial Jurisdiction (ET)J) area. He requested Council set a date for a P
Hearing.

Council Member Burgess made a motion to set a date for the Public Hearing for the
consideration of the rezoning of 5125 R1 Atwater Drive from Agriculture (AG) to
Conditional Zoning — Single Family Residential (CZ-SFR) for the June 24" Town
Council meeting at 6:00 pm in the Civic Center at Town Hall. Council Member Glanville
made a second to the motion. The motion passed by a unanimous vote.

Public Comment — Nobody signed up.

Adjournment — Council Member Rayborn made a motion to adjourn. Council Member Burgess
made a second to the motion. The motion passed by a unanimous vote.

The meetmg ended at 7:10 pm.

Mayor

Town Clerk



Mayor Council Mernbers

Lynn Montgomeary Rebecca Mann Rayborn, Mayor Pro Tem
Martha Stafford wolfe

Town Manager EathglrgeSﬁI

Matthew Johnson arah Glanville

Town Attorney

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval of minutes from the May 29th TC Budget Retreat AGENDA ITEM #: -8
CONSENT AGENDA ITEM |:| ACTION ITEM |:| INFORMATION ONLY
MEETING DATE: June 24, 2025 ESTIMATED TIME FOR DISCUSSION: O Minutes
DEPARTMENT:  administration CONTALT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

Minutes from the May 29th Town Council Budget Retreat

ATTACHMENTS: Minutes from the May 26th Town Council Budget Retreat
RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION; Council Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED: Approved minutes will be posted on the Town's website.

P.0. Box 848 & Jamestown, Worth Caroling 27282
Tel: (336) 454-1138 » Fax: (336) 886-3504
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Town Council Budget Retreat
May 29, 2025

10:00 am in the Civic Center

Minutes & General Account

Council Members Present: Mayor Montgomery, Council Members Wolfe, Raybom, Glanville,
and Burgess

Council Members Absent: None

Staff Members Present: Matthew Johnson, Katie M. Weiner, Faith Wilson, Scott Coakley, José
Colon, Debra Mullis, Rebecca Ashby, Heather Lunsford, Paul Blanchard, & Robert Brown,
Town Attorney

Visitors Present: Richard Clapp, Robert Frederick, and Carol Brooks

Call to Order — Mayor Montgomery called the meeting to order:
A. Pledge of Allegiance — Mayor Montgomery led everyone in the Pledge of Allegiance.
B. Moment of Silence - Mayor Montgomery called for a moment of silence.

Discussion about the 2025/2026 Fiscal Year (FY) Budget and Capital Improvement Plan
(CIP) — Johnson explained a few changes werc made to the Fee Schedule to be competitive with
other Towns, but the proposed budget did not change. The Sheriff’s Department just notified us
of a ratc increase of about 30%. The goal today is not to change the budget, but time is needed to
review the increase.

Brown stated the Sheriff’s Department accepted the terms negotiated in their contract.
Jamestown’s citizens already pay taxes through the County for services by the Shenft’s
Department, but the Sheriff’s Department has not been willing to negotiate costs to the Town
with a reduction for that consideration. Their costs incrcased 29%. Options are to maintain the
current level of service at about $600,000 annually or take deputies off the roster for the Town.
Removal of one deputy would reduce the cost to $428,000. He and the Manager suggest
adopting a Resolution that the Town will continue service at the same level at the budgeted
amount of $500,000. The adoption of the Resolution would allow the Town to continue
negotiations with the Sheriff’s Office and consider other alternatives.

Council Members discussed their disappointment with this increase and how to move forward.
Council Member Rayborn made the motion to approve the Resolution authorizing continued
negotiations on contract execution with the Guilford County Sheriff’s Office. Council Member

Glanville made a second to the motion. The motion passed by a unanimous vote.

(Resolution authorizing continued negotiations and contract execution with the Guilford County
Sheriff’s Office)



Council Member Wolfe stated she thinks the Main Strect Corridor Study on the Capit;
Improvement Projects list should be moved to next year due to work on the Oakdale s.cv v i,
the Main Street water line replacement project, and the stamping of the crosswalks. She said that
once that is done, a consultant will be able to sece Main Street as it is supposed to be and not torn
up. She said she supports the Planning Technician position. She added that she struggles with
hiring two positions for the Recreation Department because the Golf Course costs more to
operate than it generates.

Closed Session per G.S. 143-318 to discuss a Personnel Matter
Council Member Glanville made a motion to go into Closed Session as per G.S. 143-318 to
discuss a Personnel Matter, Council Member Rayborn made a second to the motion. The motion

passed by a unanimous vote.

Closed Session

Council Member Rayborn made a motion to resume open session. Council Member Glanville
made a second to the motion. The motion passed by unanimous vote.

Council Member Rayborn made a motion to increase the Town Manager’s salary to $148,000 to
be effective July 1, 2025, without any changes to the travel allowance, and to instruct the Finance
Director to extend benefits as provided to all other employecs. Council Member Wolfe made a
second to the motion. The motion passed by unanimous vote.

Adjournment
Council Member Glanville made a motion {0 adjourn. Council Member Raybom made a second

to the motion. The motion passed by a unanimous vote.

The meeting ended at 12:25 pm.

Mayor

Town Clerk



Mayor
Lynn Mantgomery

Council Members
Rebecea Mann Rayborn, Mayor Pro Tem
Martha Stafford Walfe

Town Manager Pam Burges§
Matthew lohnson Sarah Glanville
Town Attorney

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval and sealing of the May 29th Closed Session Minutes AGENDA [TEM #; -c
OONSENT AGENDA ITEM D ACTION ITEM D INFORMATION ONLY
MEETING DATE: june 24, 2025 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  administration CONTACT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

The Town Council went into closed sessicn per G.8. 143-318 to discuss a Personnel Matter at the May 29th Special Town Council
meeting.

Stafl recommends that Council approve and seal the May 29th closed session minutes.

ATTACHMENTS: pjone

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPacT: N/A

SUGGESTED MOTION: Council Member makes a motion to approvefamend the consent agenda.

FOLLOW UP ACTION NEEDED: 1 /1

P.O. Box 848 # Jamestown, Narth Carolina 27282
Tel: (336) 454-1138 » Fax: (336) 886-3504
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Mayor
Lynn Montgomery

Council Members
Rebecca Mann Rayborn, Mayor Pro Tem
Martha Stafford Wolfe

Town Manager Pam Burges_s
Matthew Johnson Sarah Glanville
Town Attorney

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

[TEM ABSTRACT: Reappointment of Charles Clapp & Amy Reece to P & R Commitiee AGENDA ITEM #: -0

CONSENT AGENDA ITEM D ACTION [TEM D INFORMATION ONLY

MEETING DATE; Jjune 24, 2025 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  administration CONTACT PERSON: Kafie Weiner, Asst. Mgr./Town Cierk
SUMMARY:

Amy Reese's second term on the Parks and Recreaticn Committee expired this month. She has agreed to serve an additional term.

Charles Clapp, Jr.'s second term on the Parks and Recreation Committee aiso expired this month. He has agreed to serve an
additional term.

If reappeinted, Amy and Charles will both serve an additional two-year term on the Commitiee. Their third terms will expire in June
2027,

Staff recommends that Council approve the reappointment of Amy Reese and Charles Clapp, Jr. to the Parks and Recreation
Committee.

ATTACHMENTS: None

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

AUDGETARY IMPACT: 'V/A

SUGGESTED MOTION: ‘Council Member makes a motion to approve/amend the consent agenda

FOLLOW UP ACTION NEEDED:

P.O. Box 848 » Jamestown, North Caroling 27282
Tel: (336) 454-1138 » Fax: (336) 886-3504



Mayor Council Mermnbers

Lynin Montgomery Rebecca Mann Rayborn, Mayor Pro Tem
Martha Stafford Wolfe

Town Manager Pam Burges;

Matthew lohnson Sarah Glanville

Town Attomey

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Resolution calling for a Regular Election for the Town of Jamestown AGENDA [TEM #; I-E
CONSENT AGENDA ITEM |:| ACTION ITEM |:| INFORMATION ONLY
MEETING DATE: Jyne 24, 2025 ESTIMATED TIME FOR DISCUSSION: O Minutes
DEPARTMENT:  sdministration CONTACT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

The Town of Jamestown is required to submit a Resolution calling for a Regular Election to the Guilford County Board of Elections.
Any person that wants to be a candidate for the Office of Council Member or Mayor must file a statement of candidacy with the
Guilford County Board of Elections between 8:00 am on Monday, July 7th, 2025, and 12:00 pm on Friday, July 18th, 2025, There is
a $10.00 filing fee.

A primary Election will be held on Tuesday, October 7th, 2025, if necessary. The regular election will be held on Tuesday, Movember
4th, 2025. Citizens may vote for candidates for Council and Maycr in the Civic Center at Town Hall.

ATTACHMENTS: Rgsolution calling for a regular election for the Town of Jamestown

RECOMMENDATION/ACTION NEEDED: Staff recornmends that Council approve the consent agenda.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED: 11,5 4gopted Resolution will be sent to the Guilford Gounty Board of Elections.

P.(}, Box 848 « Jamestown, North Carolina 27282
Tel: (336) 454-1138 = Fax: (336) 886-3504






Mavyor Council Members

Lynn Montgamery Rebecca Mann Rayborn, Mayor Pro Tem
Martha Stafford Wolfe

Pam Burgess

Town Manager
Sarah Glanville

Matthew Johnson

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

TEM ABSTRACT: Purchasing and Procurernent Policy AGENDA ITEM #: i-F
CONSENT AGENDA ITEM |:| ACTION ITEM |:| INFORMATION ONLY
MEETING DATE: June 24, 2025 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Faith Wilson
SUMMARY:

The Purchasing and Procurement Policy has been updated to reflect current State and Federal requirements. The Town Atlorney
has reviewed the policy and it is in line with the LGR.

ATTACHMENTS: Purchasing and Procurement Policy
RECOMMENDATION/ACTIQN NEEDED: N/A

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: N/A

FOLLOW UP ACTION NEEDED:

P.O). Dox 848  Jamestowr, North Carolina 27282
Tel: (336) 454-1138 » Tax: (336) 886-3504
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Town of Jamestown

If the procedures and guidelines established in this manuali are followed, each
department can efficiently manage, control, and plan its available resources to meet
present and future departmental needs and help the Town meet these goals. Should
you have any questions about this manual or procedures, contact the Finance
Department.

Section 2. Applicability

This policy applies to the procurement of supplies, materials, apparatus, equipment,
services, and any combination thereof, which are purchased by any division or
department of the Town of Jamestown. It shall apply to the expenditure of all public
funds, irrespective of the source of the funds. When the procurement involves the
expenditure of federal assistance or contract funds, the procurement shall be conducted
in accordance with the applicable federal law and regulations. Nothing in this policy
shall prevent any public agency from complying with the terms and conditions of any
grant, gift or bequest that is otherwise consistent with the law.

Section 3. Planning

Planning for purchases shouid be made on both a short-term and long-term basis,
thereby minimizing small orders and last-minute purchases. Planning will also reduce
the number of trips required to obtain materials and minimize clerical and supervisory
time spent on documenting purchases.

Section 4. Buying Proper Quality

Quality and service are as important as price. It is the duty of the requesting department
to secure the best, most economical quality that will meet, but not exceed, the
requirements for which the goods or services are intended.

Section 5. Future Commitments to Vendors

Employees do not have the authorization to commit in writing, or verbally, future Town
business to vendors.

ARTICLE NIl. ETHICS

Section 1. Ethical Conduct

The policies of the Town of Jamestown require that all business be transacted in
compliance with the law and should be conducted in conformance to the highest ethical
standards. The proper operation of government requires that public employees be
independent, impartial, and responsible to the citizens, and that public positions not be
used for personal gain.



Town of Jamestown

Section 2. Conflict Of Interest

Pursuant N.C.G.S. 14-234, no elected official or employee who is involved in making or
administering a contract on behalf of the Town may derive a direct benefit from the
contract.

An elected official or employee who will derive a direct benefit from a contract with the
Town, but who is not involved in making or administering the contract, shall not attempt
to influence any other person who is involved in making or administering the contract.

No employee shall engage in any transaction which is incompatible with the proper
discharge of their official duties would tend to impair independent judgment or would
interfere with the performance of official duties.

Section 3. Gifts and Favors

Elected officials or employees of the Town shall not directly accept or solicit any gift,
favor, reward, or promise of a reward in exchange for recommending, influencing, or
attempting to influence a purchase or an award of a contract by the Town.

Section 4. Benefit From Confidential Information

It is unethical and unlawfui for any employee or former employee to use or divulge to
other person(s) confidential information for personal gain while purchasing goods and
services or the awarding of contracts.

ARTICLE Illl. VENDOR SELECTION AND SET-UP

Section 1 Selection Policy

It is the policy of the Town of Jamestown to prohibit discrimination against any person or
business based on race, color, sex, religion, or national origin. The Town of Jamestown
shall conduct its procurement programs te prevent such discrimination.

Vendors will be selected on a competitive basis. Formal bids, informal bids, or
telephone quotations will be solicited by Department Heads. Bid awards, purchase
orders, and/or contracts will generally be issued to the lowest responsive, responsible
bidder.

Section 2. Vendor Selection Procedures

For the procurement of supplies, materials, apparatus, and equipment, the Town will
observe the following procedures:

a. North Carolina General Statutes (N.C.G.S.) require informal bids for purchases of
$30,000 to $89,999.99. However, to ensure that the Town is being a good
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Town of Jamestown

steward of public funds, the Town requires that informal bids be obtained for
purchases of $10,000 to $89,999.99 ($30,000 - $499,999.99 for construction and
repair). This requirement will be discussed in more detail in the article titled “The
Competitive Bidding Process.”

b. In accordance with N.C.G.S. 143-129, a formal bid process shall be used for
purchases of $90,000 and greater ($500,000 and greater for construction and
repairs). Electronic forms of advertising are deemed appropriate for announcing
invitations to bid.

For the procurement of services, the Town will observe the following procedures:

a. In accordance with Mini-Brooks Act Requirements (N.C.G.S. 143-64.31) a
qualifications-based selection process will be used for architectural, engineering,
and surveying services. A request for qualifications (RFQ) will be posted on the
Town's website and sent to vendors. Cost shall not be the predominant factor in
selecting a vendor for these services.

Section 3. Vendor Set-up Process

Department Heads should work with the Finance Department to set up accounts with
new vendors. If there is a need for a new account to be established, a department head
should contact the Finance Department for assistance with this process. The Finance
Director or Director's designee must sign all applications establishing charge accounts.

All vendors will be required to submit the foliowing documents before a vendor may be
established in the Town’s Accounts Payable system.

a. Internal Revenue Service Form W-9.
b. Certificates of Liability and Workers Comp Insurance {for construction and

service providers).
c. E-Verify Affidavit.
d. Non-debarred status in SAMS.gov (for Federal Contracts).

* Effective July 1, 2013, employers with 25 or more employees were required to
use E-Verify to check work authorization for all new hires.

ARTICLE IV. PURCHASING REQUIREMENTS AND RESPONSIBILITIES

Section 1. Legal Requirements

The statutory provision for purchasing by local governments and regulations are
contained primarily in North Carolina General Statutes, Chapter 143 {(multiple sections,
but generally Article 8 at N.C.G.S. 143-129 — 143-135). Other specific duties,
responsibilities, and authorities are contained in Chapters 14, 44A, 160A, and 159, the
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Local Government Budget and Fiscal Control Act. By virtue of these statutes, the Town
is empowered to enter into the purchasing of materials and the contracting of services.

The Town Manager must sign all procurement contracts. The Town Manager may sign
any contract up to $89,999.99 without Town Council approval. All contracts over
$90,000 require Council approval.

The Town Council authorizes the Town Manager to amend this policy as follows:

1. As changes or additions occur to the General Statutes that affect the Purchasing
Policy.

2. In portions of the policy not specifically reserved for the Town Council.

Section 2. Department Responsibilities

Department Heads are responsible for the purchase and acquisition of supplies,
materials, apparatus, equipment and services needed for their departmental cperations.
Department Heads are also the first step in the purchase authorization process, and
they are responsible for determining the following:

1. There is a budget appropriation for the expenditure.

2. There are unencumbered, unexpended funds available to pay for the expenditure
in the fiscal year for which the expenditure has been made.

3. The planned purchase or expenditure is for a public purpose.

These three requirements must be certified by the department before a purchase is
made and/or funds are expended.

No obligation can be incurred for any program, function, or activity funded by the budget
ordinance unless the ordinance includes an appropriation to authorize it, and there is
enough unencumbered balance in the appropriation to cover the obligation for the
current fiscal year.

The penalties for incurring an obligation for which there is not a sufficient or valid budget
appropriation are as follows:

If an officer or employee of a local government or public authority incurs an obligation or
pays out or causes to be paid out any funds in violation of this section, hefshe and the
sureties on his/her official bond may be liable for any sums so committed or disbursed.

Section 3. Pre-Audit Requirements and The Local Government Budget and Fiscal
Control Act
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Under the Local Government Budget and Fiscal Control Act, all monetary obligations
must be supported by an appropriation that authorizes the expenditure. Appropriations
are detailed in the annual budget approved by the Town Council, and at the time an
obligation is incurred, there must be an unencumbered balance remaining in the
appropriation sufficient to pay the obligation in the current fiscal year.

ALL documents obligating the Town to expend and/or disburse funds shall contain a
signed statement by the Finance Director or Deputy Finance Director(s) with the
following wording:

“This instrument has been pre-audited in the manner required by the Local Government

Budget and Fiscal Control Act.”

The pre-audit process shall take place before funds are obligated and/or a
purchase is made.

In addition to compliance with budgetary appropriations, all purchases must be made for

a public purpose, which means that any goods or services procured should be for the
good of the citizens of Jamestown.

ARTICLE V. PURCHASING METHODS

Section 1. Purchases of $999.99 or less

Purchases of $999.99 or less may be made without the use of a purchase order (PO)
upon Department Head approval. However, these purchases must be pre-audited.
All requisitions for purchases can be entered through the current accounting software
through the remote requisition module. This will trigger an electronic approval system
for pre-audits and purchase orders.

The pre-audit may be performed through one of the options below:

1. A requisition will be created in the current accounting software and will go
through an electronic approval process.

2. Purchases can be pre-audited by approval of the Finance Director or Deputy
Finance Officer and must include a signed and dated pre-audit statement to the
invoice or receipt stating the following: “This instrument has been pre-audited in
the manner required by the Local Government Budget and Fiscal Control Act.”

Section 2. Routine Purchases Under $999.99

Purchases that are small but routine in nature shall be made using a blanket or open
purchase order. These purchases must be pre-audited.
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Section 3. Purchases from $999.99 - $9.999.99

Purchases of $999.99 to $9,999.99 will be approved with a pre-audit and purchase
order by the Finance Director or Deputy Finance Officer once presented with a quote
from a vendor.

Section 4. Purchases of $10,000 +

Expenditures of funds totaling or exceeding $10,000 will be handled in accordance with
the Town policy. Purchases above $10,000 must have written price quotes from at least
two (2) vendors. In cases where available or appropriate vendors are limited, every
effort will be made to obtain price quotes from at least two (2) vendors. The solicitation
of multiple price quotes must be attached to the purchase order request form. In cases
when the item or service is available from a single source, this information must be
stated on the purchase order request form. If the itern can be obtained through a vendor
that has the state contract for the specified item, the two (2) required quotes are not
necessary.

Section 5. Pre-Dominant Aspect Rule

Some purchases will involve both a service and the purchase of tangible property. In
these cases, the Town will use the pre-dominant aspect rule in determining the best
approach for obtaining the services and goods.

if the service component is the pre-dominant aspect of the procurernent in terms of
relative cost or importance to the requesting unit, the procurement shouid be
characterized as a service and the procurement procedures for services should be
followed.

If the purchase of supplies or equipment is the pre-dominant aspect of the procurement,
then the procurement procedures for goods, supplies, materials, equipment and
apparatus should be used.

ARTICLE VI. THE PURCHASE ORDER PROCESS

Section 1. Purchase Order Requests

All supplies, equipment, etc. with a value of $1,000 or more, shall be ordered using a
purchase order (PO). Purchase orders can be initiated by using the remote requisition
module in the Town'’s accounting system. Once created, the requisition will move
through the proper channels for approval electronicaily.

Remote requisitions should be submitted far enough in advance of the date needed to
enable the Finance Department to review the purchase information and to have the
system generate a purchase order.
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Paper versions may also be submitted by completing the purchase order request form
with supporting documentation to the Finance Department.

All purchase order request forms must contain the following information, or the form will
be returned to the requesting department:

Department account code.

Date of Request.

Requesting Employee Signature.
Department Head Signature (if applicable).
Quantity of items Needed.

Complete Item Description.

g. Vendor Name.

00 Tw

Section 2. Purchase Orders

The purchase order (PO) is a contract, and it serves as authorization to a vendor to
furnish a product or service to the Town at the prices shown thereon. It also serves as
the basis for encumbering department funds and assures the supplier that funds are
available for the purchase. The encumbrance of funds provides management and
Department Heads with a much more accurate and complete statement of financial
position and is instrumental in preventing departments from overspending their budget.

All purchase orders shall be prepared by the Finance Department and signed by the
Finance Director, or the Director’s designee. The issuance of purchase orders by
unauthorized Town employees or officials will not be recognized by the Town and the
payment of these obligations will not be approved. Obtaining supplies, materials,
equipment, services, or other items without a PO is considered an unauthorized
purchase. Unauthorized purchases are classified as a personal expense and may
be required to be paid for by the employee responsible.

Upon receipt of the signed purchase order the ordering department is authorized to
place their order with the selected vendor.

Section 4. Partial Deliveries

Some purchase orders may list several items. Vendors may not ship all the items at the
same time. This is referred to as a “partial delivery.” Upon receipt of a partial delivery, a
copy of the signed delivery receipt or invoice should be labeled “partial delivery” with the
correct purchase order number and forwarded to the Finance Department for payment
of only those items that have been received.

Section 5. Complete Deliveries
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Upon complete receipt of the merchandise, the receiving department should verify the
items and quantities received on the billing invoice, sign and date the invoice and send
it to the Finance Department for payment

Section 6. _Cancellation of Purchase Orders

If a department desires to cancel a purchase order, a request should be made directly
to the Finance Department. The Department Head shall return the original purchase
order to the Finance Department with the word CANCEL on the purchase order. The
written request shall include the reason for cancellation. The department head will notify
the vendor of the cancellation and the reason.

Section 7. Purchase Returns

To ensure proper credit is obtained for items being returned to vendors, it is important
that the proper procedures be followed.

1. Departments may return supplies to vendors, but the Finance Department should
be notified of the return.

2. Departments should send written notices to the Finance Department indicating
which items are being returned, the date of the return, and the signature of the
employee returning the items.

ARTICLE VII. BLAWKET OR OPEN PURCHASE ORDERS

Section 1. Blanket/Open Purchase QOrder Preparation

This procedure is to provide an additional purchasing tool for obtaining small dollar
amount items that are routine in nature. Some examples of this type of purchase are
regular maintenance on vehicles, such as oil changes, park concession supplies,
chemicals, etc. The procedure for use of a blanket or open purchase order is as follows:

1. The department must make a request to the Finance Department (by purchase
order request form) giving the following information:

Account Number.

Date of Request.

Requesting Employee Signature.

Department Head Signature.

Period of Request (i.e. Monthly, Quarterly, Annually).

Maximum Amount Anticipated to be Purchased.

Vendor's Name.

@ eoaooo

2. The maximum amount of the purchase order will be encumbered until the period
that the blanket purchase order was issued for has expired. Departments are not
to exceed the total amount in funds encumbered for the period of the purchase
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order. It is the responsibility of each department to ensure that purchases made
against blanket purchase orders do not exceed the total dollar amount of the
purchase order. Each department will monitor purchases against purchase
orders for their department to ensure compliance.

3. Blanket or open purchase orders shall not be issued for items that can be
purchased more effectively and economically through normal purchasing
procedures. In addition, blanket purchase orders shall not be used to purchase
unusual or special items or items on purchases that exceed $500.

4. Blanket or open purchase orders shall not be mailed to the vendor because the
dolar amounts and items on these purchase orders are estimates, and the Town
should not be legally obligated for the estimated dollar amounts on blanket
purchase orders.

ARTICLE VIIl. EMERGENCY PURCHASES

Section 1.  Emergency Defined

According to the North Carolina General Statutes, an emergency is defined as an
immediate and present condition involving the health and safety of people and/or their
property. It does not include sifuations that may or may not arise in the future, are apt to
arise, or may be expected to arise.

Essential elements that constitute an emergency are:
1. The emergency must be present, immediate, and existing.
2. Harm cannct be averted through temporary measures.
3. The emergency cannot be self-created (due to a failure to care for equipment
properly, perform routine maintenance, etc.)

Section 2. Emergency Purchase Procedures

When an emergency does arise and can be rectified only by immediate purchase or
rental of equipment, supplies, materials, or services, the following procedures must be
followed:

1. During business hours, e-mail the Finance Department to secure a purchase
order number and pre-audit certification. If the emergency occurs when offices
are closed, the department head should proceed to acquire only the materials or
services necessary to meet the emergency.

2. On the next working day, the department head must submit a requisition to the
Finance Director with the following information:

a. Nature of the Emergency
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ltemized List of the Purchases Made

Cost Per item

Vendor's Name and Address

Account Number

Authorizing Signature of the Department Head
Purchase Order Number (if one was given)

@~ooono

3. The Finance Department will prepare a confirmed purchase order and send the
department requesting a copy of the purchase order. The employee receiving the
requested items should verify that the purchase order information is correct. The
employee should also make sure that the vendor knows who to invoice and the
correct address for billing.

The use of emergency procedures should be limited and will be monitored for
abuse. Use of emergency purchasing procedures for items that are not an
emergency are prohibited and may result in a department head’s personal
liability for non-emergency purchases that are made using this process.

Section 3. Exception to Competitive Bidding Requirements

The formal bidding statute provides that bidding is not required “in case of special
emergency involving the health and safety of the people or their property.”

ARTICLE IX. SPECIAL PROCUREMENT PROCEDURES

Section 1, State of North Carolina Purchasing Contract

Departments are encouraged to utilize the State of North Carolina Purchasing
Contract when it is determined to be more advantageous to the Town based on
prices, terms, and conditions. This system expedites the purchase of goods, offers
pricing compatible with quotes received from formal and informal bids, and satisfies
North Carolina General Statutes. Examples of goods on State Contract are law
enforcement vehicles, office furniture, copiers, copier paper, etc.

If goods are purchased using the State of North Carolina Purchasing Contract, then
the competitive bidding process is not required to be used. However, departments
must use the State contract vendor that is listed on the State purchasing website. If
a vendor that is not on the State contract agrees to give the Town the State contract
price and the department decides to take the vendor's offer, then quotes from other
vendors must be obtained.

Section 2. Piggybacking

The piggyback process allows North Carolina local governments to purchase
apparatus, supplies, materials, or equipment from any person or entity that has,
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within the previous twelve (12) months, after having completed a public, formal bid
process, contracted to furnish the apparatus, supplies, materials, or equipment to:

1. The United States of America or any federal agency.
2. The State of North Carolina or any agency or political subdivision of the State.

3. Any other state or any agency or political subdivision of that state, if the
person or entity is willing to furnish the items at the same or more favorabie
prices, terms, and conditions as those provided under the contract with the
other unit or agency.

The Town of Jamestown may utilize the piggyback exception for the purchase of
apparatus, supplies, materials, or equipment within the formal bidding requirements
($90,000 or greater), and it may be utilized to purchase goods without separate
bidding procedure when the following statute requirements are met:

1. Price and other terms and conditions of the contract must be at least as favorable
as the prior contract.

2. The contract must be one that was entered into following a public, formal bid
process "substantially similar’ to the one set forth in N.C.G.S. 143-129.

3. The Town Council must approve all piggyback purchases at a regularly
scheduled meeting and cannot delegate this authority.

4. Notice of intent to award the contract without bidding must be publicly advertised
no less than ten (10) days prior to the Council's regular meeting at which the
contract is to be awarded; and

5. Purchases may be made under piggyback authority only when the Town Council
determines it to be in the best interest of the Town. A determination must be
made that the price and terms offered by the supplier are as good, or better than
those that could be obtained through bidding.

Before recommending a contract under the piggybacking exception to the Town
Council, the Finance Department shall take the following actions:

1. Obtain a certified copy of the contract, verifying the existence of the contract and
that the confract is not more than twelve (12) months old.

2. Obtain proof that the prior bid was the result of a public, formal bid process. The
key aspects should include public advertisement, sealed, competitive bids.

3. Any madifications to the original contract are not outside the scope of what was
originally bid or would substantially increase the price. Another vendor could
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provide the same item with more favorable terms or prices than those offered
under the original contract.

Purchases made through the piggybacking process are exempt from the competitive
bidding process under N.C.G.S 143-129(g). This exception cannot be used for
construction or repair contracts and is not required for contracts and purchases in the
informal range of less than $90,000.

Section 3. Cooperative Purchasing

Purchases can be made through a competitive bidding group purchasing program,
which is a formally organized program that offers competitively bid purchasing services
at discount prices to two or more public agencies.

Purchases made through cooperative purchasing are exempt from the competitive
bidding laws.

Section 4. Purchases from Other Governmental Units

Purchases of apparatus, supplies, materials, or equipment can be made directly from
any federal agency or any other governmental unit within the United States (i.e.
municipalities, counties).

Purchases from other governmental units are exempt from the competitive bidding laws.

Section 5. Purchases of Used Apparatus, Supplies, Materials, or Equipment

Town departments may purchase used apparatus, supplies, materials, and equipment
from vendors.

Purchases of used items are exempt from the competitive bidding laws.
Remanufactured, demo type, and re-fabricated apparatus, supplies, materials, or
equipment are not included in this exemption.

ARTICLE XI. THE COMPETITIVE BIDDING PROCESS

Section 1. Soliciting Bids

The purpose of soliciting bids is both to seek and to obtain competition and, in tum, to
receive the most favorable pricing that can be obtained at the desired level of service
and quality. Bid documents will be prepared by the Finance Director's Designee, or the
Purchasing Coordinator.

Bid documents will be posted on the Town’s website and will be sent directly to a
curated list of relevant vendors. These vendors may include those with prior experience
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working with the Town, those who have expressed interest in future collaborations, and
those identified through industry directories, referrals, online research, trade shows and
conferences.

Section 2. Informal Bid Procedures

Informal proposals involve the solicitation of informal bids, either verbal or written, from
qualified suppliers. Informal proposal procedures must be utilized for purchases of
apparatus, supplies, materials, or equipment expected to require an expenditure equal
to or greater than $10,000 but less than $80,000. Requests for informal bids do not
have to be advertised, nor do they have to be publicly opened. Whenever possible, the
department head will solicit two (2) or more proposals from representative suppliers
based on previous experience and knowledge of the market. It is not permissible to
divide a proposal to avoid formal bid requirements in favor of informal bids.

If bids are unsatisfactory or under conditions when effective compaetition is not available,
purchases or leases may be made or services acquired by direct negotiation.

Section 3. Formal Bid Procedures

Formal bid procedures involve the solicitation of sealed bids from qualified vendors.
Formal bid procedures must be utilized for purchases of apparatus, supplies, materials,
or equipment expected to require an expenditure equal to .or greater than $80,000.
Requests for formal bids must be legally advertised. Formal bid procedures may be
used for purchases totaling less than $80,000 if deemed advantageous to secure the
best pricing.

Formal, sealed bids shall not be opened before a public bid opening. Opening a
formal, sealed bid is a misdemeanor. It is the responsibility of the Finance
Department and the department head to open and read bids publicly prior to the award
of the contract. The bid opening shall be at a date, time, and place that are specified in
the bid document. After the bids have been opened, they shall be anaiyzed and
compared with respect to cost, compliance with specifications, quality and suitability of
the products, time and delivery, and any other pertinent factors.

Bids will be awarded to the lowest responsive, responsible bidders.

Section 4. Cancellation of Bid Solicitations

An Invitation to Bid, Requests for Proposals, Request for Qualifications, or other
solicitation may be cancelled, or any or all bids or proposals may be rejected in whole or
in part as may be specified in the solicitation, when it is for good cause and in the best
interest of the Town. Notice of cancellation shall be sent to all businesses originally
solicited. Cancellations are in the discretion of the Finance Department and the
requesting department.
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Section 5. Special Exceptions to the Competitive Bidding Process

There are several statutory exemptions from the competitive bidding requirements.
They are as follows:

. Purchases Using a Sole Source Vendor.
. Emergencies.

. Gasoline, Fuel and Oil Purchases.

. Force Account Work.

. Piggybacking.

. Change Orders.

. Purchases from other units of Government.

. Purchasing through a Group Purchasing Program.
0.Purchases of Used ltems.

1
2
3
4
5. Purchasing under State or Federal Contracts.
6
7
8
9
1

Section 6. Bids for Construction, Renovation, or Repairs

Procurement guidelines for construction, renovation, or repairs, are found in Title 2 of
the Code of Federal Regulations (CFR) and specify the following:

1. Small purchase procedure for construction and repair contracts costing $10,000 -
$149,999.99 are as follows:

a.
b.

Obtain price or rate quotes from 2 qualified sources

Take affirmative action to solicit price quotes from
M/WBE(Minority/Women Business Enterprise Program) vendors and
suppliers as required under 2 CFR §200.321

Cost or price analysis is not required prior to soliciting bids, although price
estimates may be provided by the project designer

Award the contract for a fixed price or not to exceed basis.

Award the contract to the lowest responsive, responsible bidder. Town
Council approval is not required for amounts up to $89,999.99.

2. Sealed bid procedure for construction and repair contracts costing $150,000 to
$499,999.99 as follows:

a.

b.
c.

Cost or price analysis is required prior to soliciting bids (this cost estimate
may be provided by the project designer

Complete specifications must be made available to all bidders.

Publically advertise the bid solicitation for a period of time sufficient to give
bidders notice of the opportunity to submit bids (formal advertisement in a
newspaper is not required so long as other means of advertising will
provide sufficient notice of the opportunity to bid). The advertisement must
state the date, time and location of the public bid opening and indicate
where specifications may be obtained.
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Take affirmative steps to solicit price quotes from M/WBE vendors and
suppliers as provided under 2 CFR §200.321.

Open the bids at the public bid opening on the date, time, and at the
location noticed in the public advertisement. All bids must be submitted
sealed. A minimum of 2 bids must be received to open all bids.

A 5% bid bond is required of all bidders. Performance and payment bonds
of 100% of the contract price is required on the winning bidder.

Award the contract on a firm fixed price basis or a not to exceed amount.
Award the contract to the lowest responsive, responsible bidder. Any or all
bids may be rejected only for “sound documented reasons.”

3. Construction and repair contracts costing $500,000 and above will be procured
using a combination of the most restrictive requirements of the Uniform Guidance
“sealed bid’ procedure and the state formal bidding procedures as foliows:

a.

b.
C.

Cost or price analysis is required prior to soliciting bids (this cost estimate
should be provided by the project designer).

Complete specifications must be made available to ali bidders.

Formally advertise the bid on the Town website and send directly to
vendors on the Town's compiled list for at least seven full days between
the date of the advertisement and the date of the public bid opening. The
advertisement must state the date, time, and location of the public bid
opening, indicate where specifications may be obtained, and reserve to
the governing board the right to reject any or all bids only for “sound
documented reasons.”

Take affirmative steps to solicit price quotes from M/WBE vendors and
suppliers as provided under 2 CFR §200.321.

Open the bids at the public bid opening on the date, time, and location
noticed in the public advertisement. All bids must be submitted sealed and
in paper form. A minimum of 3 bids must be received to open all bids.

A 5% bid bond is required of all bidders (a bid that does not include a bid
bond cannot be counted toward the 3-bid minimum requirement).
Performance and payment bonds of 100% of the contract price are
required of the winning bidder.

Award the contract on a firm fixed-price basis or a not to exceed the
amount.

Award the contract to the lowest responsive, responsible bidder. Town
Council approval is required and cannot be delegated. The Town Council
may reject any and all bids only for “sound documented reasons.”

4. Construction or repair contracts involving a building costing $300,000 and above
must comply with the following additional requirements under state law.

d.

Formal HUB (historically underutilized business) participation required
under G.S. 143-128.2, including local government outreach efforts and
bidder good faith efforts, shall apply.
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b. Separate specifications shall be drawn up for the HVAC, electrical,
plumbing, and general construction work as required under G.S. 143-
128(a).

c. The project shall be bid using a statutorily authorized bidding method
(separate-prime, single-prime, or dual bidding) as required under G.S.
143-129 et al.

5. Contracts for architectural, engineering, and surveying services as well as for

alternative construction delivery methods — construction management at risk,
design-build, design-build bridging and public-private partnerships shall be
procured using the state “Mini-Brooks Act’ requirements (G.S. 143-64.31) as
follows:

a. Issue a Request for Qualifications (RFQ) to solicit qualifications from
qualified firms (formal advertisement in a newspaper is not required). Price
(other than unit cost} shall not be solicited in RFQ.

b. Take affirmative steps to solicit qualifications from M/WBE vendors and
suppliers as provided for under 2 CFR §200.321.

c. Evaluate the qualifications of respondents based on the evaluation criteria
developed by the requesting department.

d. Rank respondents based on qualifications and select the best qualified
firm. Price cannot be a factor in evaluation. Preference may be given to in-
state (but not local) firms.

e. Negotiate fair and reasonable compensation with the best qualified firm. If
negotiations are not successful, repeat negotiations with the second-best
qualified firm.

f. Award the contract to best qualified firm with whom fair and reasonable
compensation has been successfully negotiated.

Section 7. Exceptions

Non-competitive contracts are allowed only under the following conditions and with the
written approval of the federal agency or state pass-through agency that awards the
federal funds:

1.

Sole Source. A contract may be awarded without competitive bidding when the
item is available from only one source. The Finance Director and/or requesting
department shall document the justification for and lack of available competition
for the item. A sole source contract must be approved by the Town Council.
Public Exigency. A contract may be awarded without competitive bidding when
there is a public exigency. Public exigency exists when there is an imminent or
actual threat to public health, safety, and welfare, and the need for the item will
not allow for the delay resulting from competitive bidding.

Inadequate Competition. A contract may be awarded without competitive bidding
when competition is determined to be inadequate after attempts to solicit bids
from several sources as required under this Policy does not result in a qualified
winning bidder.
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4. Federal Contract. A contract may be awarded without competitive bidding when
the purchase is made from a federal contract available on the U.S. Generai
Services Administration schedules of contracts.

5. Awarding Agency Approval. A contract may be awarded without competitive
bidding with the express written authorization of the federal agency or state pass-
through agency that awarded the federal funds so long as awarding the contract
without completion is consistent with state law.

Section 8. Minimum Number of Bids for Public Construction Contracts

No formal bid contract for construction or repairs shall be awarded by the Town Council
unless at least three (3) consecutive bids have been received from reputable and
qualified contractors regularly engaged in their respective lines of endeavor. If at least
three (3) competitive bids are not received, bids will be solicited again, and the Town
Council will have the option of awarding the contract o the lowest responsible bidder of
the second bid solicitation, regardless of the number of bids received.

Section 9. Rejection of Bids

Any and all offers received in proposals may be rejected in whole, or in part. Basis for
rejection may include:

a. The proposal is deemed unsatisfactory as to quantity, quality, delivery, price or
service offered.

b. The proposal does not comply with the specifications or with the intent of the
proposed contract.

c. Lack of sufficient competition.

d. Errors in specifications or indication that revision would be to the Town’s
advantage.

e. Cancellation of, or changes in the intended project or other determination that the
proposed requirement is no longer needed.

f. Limitation or lack of available funds.

g. Circumstances which prevent determination of the lowest responsible or most
advantageous bid.

h. A determination that rejection would be in the best interest of the Town.
Proposals or bids may not be rejected for the following purposes:

a. To evade the provisions of the competitive bid statutes.
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b. To show favoritism to a particular vendor.

Bids should not be rejected under circumstances that give the appearance of corruption
or unfairness. To properly reject alf bids under the competitive bidding laws, the
individual circumstances of the bid process need to be examined carefully. An internal
decision-making process to determine these factors, and to ensure bids are rejected
fairly should always be conducted by the Finance Department. If uncertainties remain
about a particular situation, the Town Attorney should be consulted.

A memorandum requesting the rejection of all bids in the formal range shall be prepared
by the Finance Director's Designee, or the Purchasing Coordinator, and forwarded to
the Town Council for approval. The memo should state the Bid/Proposal Name and the
reason for request.

ARTICLE XIl. PROCUREMENT OF SERVICES

Section 1. Procurement of Architectural/Engineering/Surveying Services

Although professional services are not subject to competitive bidding requirements,
North Carolina General Statutes include special requirements for the procurement of
architectural, engineering, and surveying services. The Town of Jamestown will select
architectural, engineering, and surveying firms for Town projects based on the firm’s
qualifications for the project and will attempt to negotiate an acceptable contract with the
best qualified firm. The Town of Jamestown will not award contracts for architectural,
engineering, and surveying services based on cost.

The Town of Jamestown shall follow the process outlined below to identify the best
qualified firm for a project:

1. The need for architectural, engineering, or survey services shall be announced
by the Town of Jamestown via direct notice, advertisement, posting on the
Town’s website, or other acceptable means.

2. The Town will solicit requests for qualifications (RFQ) from interested firms. The
responses to the RFQs, personal interviews, and references from similar clients
shall be the basis of determining the best qualified firm for the project

3. The Town will then attempt to negotiate a mutually acceptable contract with the
best qualified firm. if the Town is unable to negotiate a mutually acceptable
contract with the best qualified firm, the Town will commence negotiations with
the next best qualified firm.
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ARTICLE Xlii. AFTER THE PURCHASE

Section 1. Paying Invoices

All paperwork, including invoices, receipts, packing slips, etc., related to a purchase
must be turned in promptly to the Finance Depariment with the department account
number listed. It must be signed by the employee who made the purchase or received
the goods. Incomplete documents will be returned to the department for completion,
which will result in delayed payment to the vendor. In the case of purchase orders and
blanket purchase orders, the purchase order number should also be written on the
invoice.

Section 2. Delivery and Performance

A completed and accepted purchase order or a contract signed by both the Town and a
vendor must produce the intended results or objectives before it can be considered a
successful or completed purchase. The terms and conditions must clearly define the
delivery and performance requirements regarding the service, supplies, and equipment.

If a vendor fails to meet the requirement(s) of the specifications or terms and conditions
of a contract or purchase order, the vendor can be cited for non-performance. The
seriousness of non-performance will be evaluated based upon the circumstances of

each violation.

Section 3: Inspection and Testing

Life and safety, as well as the successful operation of expensive equipment and
supplies, may depend upon how well a purchased item meets its design and
performance specifications.

Goods and materials should be checked at the time of receipt for damage or defects.
The inspection shall include assuring goods comply with specifications. Immediately
inspecting goods or materials upon receipt is to detect any visible damage. When it is
apparent that the extent of the damage causes the goods to be worthless, they will not
be accepted. If the damage is not apparent until after the goods have been accepted,
the department head will notify the vendor of the reason for rejection and arrange for the
goods to be returned to the vendor as soon as possible.

ltem(s) shall be rejected as outlined below:
To protect the Town’s rights in the event of rejection, for whatever reason, the vendor
shall be informed immediately of the reason for rejection. Reasons for the rejection must

be documented in written form, attached to a copy of the purchase order, and forwarded
to the Finance Department.
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ARTICLE XIV. PROPERTY DISPOSAL

Section 1. Basic Procedures

Procedures contained in these requirements apply based on the type of property (real
or personal) and the value of the property at the time of sale. Most methods of disposal
require Town Council approval and published notice.

Section 2. Competitive Sale

Competitive procedures are required for most property disposal transactions and may
be used in all instances even if a special conveyance methed is authorized. Three
methods of competitive sale are authorized:

1. Sealed bid.

2. Negotiated offer and upset bid.

3. Public auction (which includes electronic auction).

Section 3 Private Negotiation and Sale

1. Small Surplus ltems
Personal property valued at less than $30,000 may be sold by private
negotiation and sale. The Town Council may delegate to an individual official
or employee the authority to dispose of personal property valued at less than
$30,000 and to use informal procedures designed io obtain fair market value
for this property.

2. Special Conveyances
The Town has the authority to dispose of both real and personal property by
private negotiation and sale in specified instances, including when the
disposal involves the following:
a. Real and personal property with significant historical, cultural, artistic,
or architectural characteristics
b. Real property sold in community development areas
c. Real and personal property conveyed or leased when acquired for
economic development purposes
d. Real and persenal property conveyed for the continued public use to
nonprofit organizations to which the local government has the autherity
to appropriate funds
e. Personal property donated to other units of government, nonprofits or
sister cities
f. Real property conveyed to volunteer fire departments and rescue
squads for facilities
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Section 4. Conveyances between Governments

State law authorizes governmental units to provide for the joint use of property, to sell or
lease property to each other, or to exchange it with each other on a negotiated basis
under terms and conditions deemed wise by the governing board.

Section 5. Exchanges with Private Entities

A local government may exchange real or personal property with real or personal
property owned by a private individual or entity for full and fair consideration.

Section 6. Leases

A local government may lease or rent its real or personal property to a private entity or
individual. Leases with a term of under one year may be entered into by the manager or
by another employee authorized by the Town Council. Leases for a term of between
one and ten years require Town Council approval. Any lease for a term greater than ten
years must be treated as a sale of the property, except for leases of up to twenty-five
years for the siting and operation of renewable energy facilities located on a
government propenry.

Section 7. Worthless Property

A local government may discard property deemed to have no value if it remains unsold
or unclaimed after the unit has exhausted efforts to sell the property using applicable
procedures or if which poses a threat to public health or safety. No statutory procedures
are required when discarding worthless property.

Section 8. Trade-In

Personal property may be disposed of by including it in the specifications for the
purchase of apparatus, supplies, materials or equipment for a bidder to purchase as a
“trade-in” for other specified personal property. The unit may award a contract for both
the purchase and sale to the lowest, responsive, responsible bidder, taking into
consideration the trade-in amount offended in the bid. Property may be sold under this
provision without complying with the otherwise applicable procedures.

ARTICLE XV. EMPLOYEE NON-COMPLIANCE WITH PURCHASING POLICY

Section 1. General

Every effort should be made to comply with the Town'’s purchasing policy. This policy is
in place to ensure that the Town is following North Carolina General Statutes, and that
the Town is being a good steward of taxpayer funds.
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Section 2. Consequences

Failure to follow the Town’s purchasing procedures may result in the following actions:

1. The Town may refuse to pay invoices for which purchasing procedures have not
been followed. Department Heads and/or employees that fail to follow proper
procedures may be personally liable for these purchases.

2. Unauthorized purchases may result in disciplinary action or termination of
employment depending on the severity of the offense.
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Mayor
Lynn Mantgomery

Council Members
Rebecca Mann Rayborn, Mayor Pra Tem
Martha Stafford Wolfe

Town Manager Pam Burges_s
Makthew Johnson Sarah Glanville
Town Attorney

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: LGR - Local Gavernment Rider AGENDA ITEM #:

-G
CONSENT AGENDA ITEM l:l ACTION ITEM l:l INFORMATION ONLY
MEETING DATE: june 24, 2025 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Malthew Johnson/Faith Wilson
SUMMARY:

The Local Government Rider {LGR) was developed by the Town Attorney to use in conjunction with all Town contracts. This rider
protects the Town and is in line with the Purchasing and Procurement Policy.

ATTACHMENTS: | 5R - | ocal Government Rider
RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT: /A

SUGGESTED MOTION: N/A

EOLLOW UP ACTION NEEDED:

P.O. Box 848  Jamestown, North Carolina 27282
Tcl: (336) 454-1138 » Fax: (336) 886-3504
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NC LOCAL GOVERNMENT
STANDARD CONTRACTUAL TERMS & CONDITIONS RIDER

THIS LGR is hereby made and entered into by and between THE TOWN OF JAMESTOWN (the “Tewn”) and any and all
parties entering into any contract, memorandum of understanding, or other agreement of any kind, for the provision of goods, services,
or other consideration of any kind, to the Town referencing its existence or inclusion as a part thereof (the “Contractor”).

Any such instrument(s} together with any and all exhibits, addenda, riders and/or any other instruments attached to, or
incorporated by reference therein, shall be collectively referred to hereinafter as the “Contract”.

WITNESSETH:

WHEREAS, Town is a body politic of the State of North Carolina, subject by operation of Iaw to certain additional rules,
regulations, and laws applicable to public and/or governmental bodies including without limitation certain operational and conlractoal
requirements; and

WHEREAS, the risk of financial defanlt under a contract entered into by such a governmental body is substantially lower
than the ordinary risk of financial default attributable to private or commercial entities; and

WHEREAS, Town has established this LGR for the non-exclusive purposes of expediting its contract review and approval
process, to document notice of its governmental status, and to protect its citizens and the public at large from illegal or unfair
obligations otherwise imposed under certain adhesion contracts; and

WHEREAS, Town is prohibited by applicable law from executing the Contract without modification by this LGR, or has
otherwise determined it is not in the best interests of ils citizens and the public at large to do so without the addittonal terms and
conditions of this LGR being made a parl thereof.

NOW THEREFORE, in exchange of the mutual covenants made herein, and for other good and valuable consideration
exchanged between the parlics, the sufficiency of which is hereby acknowledged, including but not limited to the inducement of Town
to enter into the Contract as modified by this LGR, the parties agree as follows: -

PART A: CONTRACTUAL INCORPORATION & PRECEDENCE OF LGR WITHIN CONTRACT:

1. Contract Incorporation; THE TERMS AND PROVISIONS OF THIS LGR SHALL BE DEEMED FULLY AND
COMPLETELY INCORPORATED INTO, AGREED TO, AND ACCEPTED BY, ALL PARTIES ENTERING
INTO ANY CONTRACT WHICH REFERENCES THEIR EXISTENCE IN ANY WAY; including to the fuliest extent
permitted by law, incomplete or non-specific references to their existence where any party could with reasonable due
diligence havc ascertained the existence and content of its terms. This LGR shall continue to apply to any modification or
amendment to the Contract made hereafier unless this LGR is specifically inade inapplicable and described with particularity
therein. Partial performance by any party under such a Contract without formal execution thereof, shall be considered as
agreement to, and aceeptance of, these LGR terms and conditions.

a. Without limiting the generality of the foregoing statement, the LGR may be incorporated by specific reference into
any Contract by reference by inserting the following suggested italicized language therein prior to its execution:

Jamestown LGR Page 1 of 6
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Notwithsianding any statement or provision herein to the contrary, the terms and provisions of that “NC
Local Government Standard Contractual Terms & Conditions Rider” or “LGR” are hereby incorporated into
this instrument by reference, as if fully set out herein, and shall supersede, conirol over and prevail in the
event of any conflict with the provisions of this instrument and/or any exhibit, addenda, or attachment hereto.

NTE Limit: %
The total annual compensation to be paid hereunder shall not exceed the NTE Limit stated without the prior
written approval of the Town Manager.

Pre-Audit Ceriification: This instrument has been pre-audited in the manner vequired by the Local
Government Budget and Fiscal Control Act,

Town Finance Officer

Condition Precedent: Each party entering into any such Contract further agrees that the incorporation of this LGR into the
terms and conditions of the Contract shall be deemed to be a MATERIAL CONDITION PRECEDENT to Town’s
acceptance of such Contract, and to the validity and enforceability of said Contract against Town by any party thereto as well
as to any later amendment or modification to the primary Contract,

Contractual Conflict & Precedence: NOTWITHSTANDING ANY STATEMENT OR PROVISION WITHIN THE
CONTRACT TO THE CONTRARY, AND EXCEPT FORANY “ADDITIONAL TERMS & CONDITIONS”
AGREED TO BETWEEN THE PARTIES PURSUANT TO THE TMMEDIATELY FOLLOWING PARAGRAPH,
THE TERMS AND CONDITIONS OF THIS LGR SHALL SUPERSEDE, CONTROL OVER, AND PREVAIL IN
THE EVENT OF ANY CONFLICT WITH ANY DIFFERING OR CONTRARY TERMS OR CONDITIONS OF
THE CONTRACT. Except to the extent they are inconsistent with or modified by this LGR, the terms and conditions of the
contract shall remain in full force and effect.

Additional Terms & Conditions; To the extent the parties require any additional or specific modifications or amendments to
the Contract, or to this LGR itself, the same shall be reduced in writing and attached to the Contract labeled as
“gdditional Terms & Conditions” which shall clearly reference the Contract to which it applies, shall state that it takes
precedence over, and shall control in the event of any conflicts with, both the Contract and any Local Government
Rider”, and shall be separately signed by all parties concurrently with their cxecution of the Contract instrument(s).

PART B: STANDARD LOCATL GOVERNMENT PROVISIONS:

L.

Public Records & Confidentiality: Town is required to comply with certain applicable statutes of the State of North

Carolina regarding open meetings and/or open records. Notwithstanding anything to the contrary within the Contract, Town
shall not be liable to any party for disclosing the Contract, or any documents or communications made or received in relation
thereto, to any third party or the public at large, if such disclosure is made by Town in a good faith effort within its sole
discretion, to comply with any public records request or other applicable laws.

Limitation on Contractual Authority; For Agreements m amounts of Fifiy Thousand ($50,000) or more, only the Mayor on
behalf of the Town Board of Commissioners or another specifically designated in writing by said person(s) to exercise their
respective authority related to the Agreement shall be authorized to enter into, modify or otherwise bind the Town to the
Agreeinent in any way. For any Agreement in an amount under Fifty Thousand ($50,000), only the Town Council, the Town
Manager, or another agent specifically designated in writing by either to exercise their respeclive authority related to the
Contract shall be authorized to enter mto, modify, or otherwise bind the Town to the Contract in any way. Any such action
shall be taken only by the signed written consent thereof, and no party shall rely upon any verbal cemmunications, or
otherwise upon the authority of any other agent of the Town in lieu thereof. This provision shall apply to prevent any
inadvertent or passive modifications to the terms of the Contract through communications between the parties as may
otherwise be allowed by law, including but not limited to any such provisions of the North Carolina Uniform Commercial
Code, if applicable.

Jamestown LGR Page 2 of 6

43



3. Limitation Upon Partial/Progress Payments for Goods/Materials to be Delivered: Payment (partial or otherwise) for any
physical goods or materials to be provided to the Town pursuant to the Contract, shall not be due or owed by the Town until

afier actual delivery and acceptance of any such physical items,

4. E-Verify Certification: At all imes during performance of the Contract, all parues shall fully comply with Article 2 of Chapter
64 of the General Statutes, and shall ensure compliance by any subcontractors utilized. All parties shall execute an affidavit
verifying such compliance upon request by Town,

5. Divestment Act Certification: The Coniractor hereby certifies that as of the date listed below, it is not on any of the Final
Divestment Lists as created by the state Treasurer pursuant to The Sudan (Darfur) Divestment Act of 2007, as amended, The
Iran Divestment Act of 2015, as amended, or the Divestment from Companies Boycotting Israel Act of 2017, as amended,
respectively codified m NCGS §147-86.41 et seq., NCGS §147-86.55 et seq. and NCGS §147-86.80 et seq. Contractor shall
not utilize in the performance of the contract any subcontractor that is identified on any Final Divestment List.

6. Constitutional Limitation on Town Indemnification: The parties acknowledge and understand that an unlimitcd
indemnification by Town constitutes a violation of the North Carolina Constitution, and is void and unenforceable by
operation of law. Any indemmifications given by Town to any party under the Coniract shall be deemed to be given only to
the fullcst extent allowed by law.

7. Contingent Funding/Non-Appropriations Clause: Notwithstanding anything to the contrary within the Contract or this LGR,
all financial obligations of the Town under the Contract are dependent upon, and subject to, the continuing allocation of funds
by the Town Board of Commissioners for such purpose. The Contract shall automatically terminate if such funds cease to be

allocated or available for any reason.

8. Not to Exceed (NTE) Liinit: Unless otherwise approved in writing by Town, the total amount of compensation payable by
Town to all parties under the Contract during each fiscal year of Town (running from July 1 to June 30 of the following
calendar year) shall not exceed the amount, if any, which is specifically listed within the Contract as an “NTE Limit” or
which is otherwise described as a maximum annual compensation amount to be paid hereunder and not exceeded, without the
Town Manager's prior written approval. This amount typically represents the total comhined budget normally allocated for
the services to be rendered under the Contract, and may be increased unilaterally by Town from time to lime, only througl the
written approval of the Town Manager for amounts fotaling lcss than Fifty Thousand ($50,000} and only through the written
approval of the Town Board of Commissioners via the Mayor for amounts totaling Fifty Thousand ($50,000) or more. Such
approval may be given via email and said increased amount approved and preaudited by the Finance Director.

9. Pre-audit & Purchasing Policy Notices: Per NCGS § 159-28 no contract with a local government including the Town
requiring the payment of any public funds is valid unless properly pre-audited in the manner required by said statute. The
Contract must contain a Pre-audit Certificate signed by the Town Finance Officer or their Deputy which shall take
substantially the following form “This instrument has been pre-audited in the manner required by the I.ocal Government
Budget and Fiscal Control Act.” Failure to obtain a pre-audit upon the Contract makes the contract invalid and unenforceable
per state law. Additionally, pursuant to Town purchasing policies, no obligation of $500 or inore for any goods sold or
services rendered to Town is validly enforceable without a valid signed contract, or a signed Purchase Order for such goods or
services.

Contact the Town Finance Office at 336-454-1138 with any questions or for further information related to this provision.

10. General Legal Compliance: Any party providing goods or services of any kind to the Town pursuant to this Contract hereby
agrees to do so in compliance with any and all applicable local, state, or federal rules, regulations, or laws, and shall be solcly
responsible for the failure to abide by the same unless otherwise agreed in writing by the Town. Without limiting the
generalily of the foregoing paragraph:

a. Non-Discrimination. During the performance of the Agreeinent, all parties agree not to discriminate against any
employee or applicant for employment in terms of initial employment, tenure, terms of employment or otherwise
because of race, color, religion, sex, national origin, political affiliation or belief, age, sexual orientation, ancestry or
disability that is unrelated to the individual’s ability to perform the duties of a particular job or positicn, height,
weight, or marital status. All parties will post, when appropriate, all notices related Lo nondiscrimination as may be
required by applicable law.

Tamestown LGR Page 3 of 6
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b. Federal Uniform Guidance Requirements: If the source of funds for this Contract are federal funds, the following
non-exclusive federal provisions shall apply pursuant to 2 C.E.R § 200.326 and 2 C.F.R. Part 200, Appendix II {(as
applicable}, and all parties hereto agree to cotnply with any and all such applicable provisions.

L Equal Employment Opportunity (41 C.F.R. Part 60);

ii.  Davis-Bacon Act (40 U.S.C. 3141-3148);

iii.  Copeland “Anti-Kickback™ Act (40 U.5.C. 3145),

iv.  Contract Work Hours and Safety Standards Act (40 U.S.C, 3701-3708);

v. Clean Air Act (42 U.8.C. 7401-7671q.) and the Federal Water Pollution Control Act {33 U.5.C. 1251-
1387},

vi. Debarment and Suspension (Executive Orders 12549 and 12689);

vii. Byrd Anti-Lobbying Amendment (31 U.8.C, 1352),

viii. Procurement of Recovered Materials (2 C.F.R. § 200.322); and

ix. Record Retention Requirements (2 CFR § 200.324)

¢.  Worker’s Compensation Insurance. Certifications, & Indemnification: Each party is solely responsible for obtaining
and maintaining at all times any and all policies of Worker’s Compensation Insurance to lawfully cover itself, and
any and all of its employees, contractors, or subcontractors cmployed in the provision of any work or services under
the Contract, or as otherwise required by law.

i Unless specifically agreed to in writing as part of the terms of the Contract, Town shall not be required to
obtain any such insurance for any of the employees, contractors, or subcontractors of any other party to
the Contract, and all such parties hereby agree to promptly provide certificates of such coverage, or other
adequate proof thereof upon Town’s request, and further to immediately notify Town in the event of any
loss or disruption of any such coverage during the term of the Contract as a material term hereof.

ii.  Town is hereby authorized to withhold payments under the Contract pending receipt of proof of such
insurance coverage if applicable without being in breach of the Contract.

iii.  All partics also hereby agree to indemnify and hold each other harmless from any and all damages or
liability arising from any subsequent determinations by any parties includiig without limitation each
party’s own insurance auditors, that any Worker’s Compensation Insurance required to be obtained and
maintained by any party to the Contract as staled above was not actually obtained or maintained.

PART C: OTHER GENERAIL PROVISIONS
Notwithstanding anything within the Contract to the contrary:

1.

Jamestown LGR

Choice of Law, Forumn, & Pre-Litication Mediation: This Contract is made and entered into in The Town of Jamestown,
North Carolina and shall be governed by and construed in accordance with North Carolina law. Any claim for breach or
enforcement of this Contract shall be filed in the appropriate court located in the jurisdiction of Guilford County, North
Carolina. The parties agree in good faith to first submit any disputes to that formal process known as mediation bemg that
process which is described by North Carolina in its Alternative Dispute Resolution Program through the Dispute Resolution
Commission. The parties agree that they will attempt to agree on a North Carolina Certified Superior Court Mediator with the
understanding that this list is maintained by the North Carolina Dispute Resolution Commission. Should the parties be unable
to agree, then that inediator who is next to be assigned on a case by Court Administration in Guilford County North Carolina
will be used as the mediator. The parties shall share the costs of mediation equally and the partics agree Lo mediate in good

faith.

Construction & Headings: No rule of construction shall apply against any party as the drafter of the Contract which is the
result of an arms-length negotiation between the partics. The titles/captions/headings of any and all portions of the Contract

are intended for reference purposes only, and shall not be deemed to affect the meaming or interpretation of the Contract terms
and conditions.

Pagcd of 6
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3. Merper: The Contract is the entire agreement between the parties with respect to the foregoing matter and there are no other
verbal or writien agreements with respect thereto between the parties which have not been reduced to writing and specifically
incorporated into the Contract.

4. Modification: No modifications of the Contract shall be valid unless reduced to writing signed by all parties bereto.

5. Sevembility: The provisions of this Contract are intended 1o be severable. Any and all provisions of this Contract thal are
probibited, unenforceable, or otherwise not authorized in any jurisdiction shall, as to such portion and/or jurisdiction only, be
deemed ineffective to the extent of such prohibition, unenforceability, or non-authorization, without invalidating the
remaining provision{s) hereof in such jurisdiction, or affecting the continuing validity, enforceability, or legality hereof in any
other jurisdiction.

6. Signature Warranty: Any party executing the Contract as a corporate or other legal entity represents to the other parties hereto
that such entity is duly organized, validly existing, and in good standing under the laws of the State of North Carolina or
otherwise under the laws of the state of its formation, and is qualified to transact the business contemplated herein within the
State of North Carolina, and further that any such party executing the Contract on behalf thereof, has the full power and
authority to do so without any further authorization being required from any party, and thereby legally binds said entity to the
terms and conditions of this Contract.

7. Additional Limitation of Scope of Town Indemmification; If applicable, any indemnification given by Town shall be deemed
and further limited to indemnify against claims or actions arising from the action or inaction of Town's own officers, officials,
employees or agents only; and shall not be deemed to indemnify any party against claims or actions arising from any action
or inaction of any other parties.

8. Waiver of Consequential/Punitive Damases; Under no circumnstances whatsoever, shall any party be entitled to recover, and
all parties hereby waive their right to scck, any indirect, punitive, special or consequential damages of any kind whatsoever,
incurred in connection with any breach of the Contract. Notwithstanding the foregoing, the reasonable costs incurred in
connection with successfully enforcing the Contract against another party, including court costs, fees, and reasonable
attorneys’ fees associated therewith shall be recoverable by such a prevailing party.

9, Savings Provision: Town shall not be held in default of the Contract or otherwise deemed in breach thereof, unless i* has first
failed to cure any condition causing such default within fifteen days {15} days written notice thereof by the party alleging
such default. 1f Town cures any default within that period, no breach of the Contract shall be deemed to have occurred.

10. Electronic and/or Duplicate Execution & Order of Execution: The Contract may be executed in wnultiple counterparts, in
which event each executed copy shall be deemed an original document as between the parties. An electromic signature and/or
copy of the Contract shalt have the same force and affect as the original. Due to the need to comply with statutory auditing
requirements, all parties contracting with Town shall execute the Contract first and deliver a fully signed copy thereof

to the Town for its counter-execution and delivery of a fully signed copy to all parties,

11. Notices. All notices and other communications required cr permitted by the Apreement shall be in writing and shall be given
either by personal delivery, fax or certified United Staies mail, return receipt requested, addressed as follows:

To the Town: To Contracting Party(ies):
Attn: Town Manager Attrn:
301 E. Main Street

Jamestown, NC 27282

12. The Agreement and/or relationship ainong the parties shall not be used for any advertising purposes, including referrals or
testimonials, by either party without the express written consent of the other party.

[Remainder of Page Intentionally Blank — Signatures to Foltow]
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IN WITNESS WHEREOF, the parties hereby set their respective hands and seals on the daies noted below.

TOWN OF JAMESTOWN
BY: (SEAL} Date:
ATTEST: Daie:

This instrument has been pre-audited in the manner required by the “Local Government Budget and Fiscal Control Act.”

, Acting Finance Director Date:
(COMPANY_NAME)
BY: (SEAL) Datc:
ATTEST: Date:
Jamestown LGR Page 6 of 6
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Mayor Council Members

Lynn Montgomery Rebecca Mann Rayborn, Mayor Pro Tem
Martha Stafford Wolfe

Town Manager Pam Burges§

Matthew Johnson Sarah Glanville

Town Attarney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

TEM ABSTRACT: Financial Analysis for May 2025 m AGENDA ITEM #: ILH
-+
COMNSENT AGENDA ITEM I:' ACTION ITEM |:| INFORMATION ONLY
MEETING DATE: june 24, 2025 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Faith Wilson
SUMMARY:

Summary schedule of cash & depasits, debt balances, and otal revenues collected to date and expenditures {o date is pravided.
A detailed budget to actual statements is also included as of 05-31-2025.

Sales tax came in higher at 27.19% compared to May 2024. The salss tax distributed in May is for February sales. Property tax
revenue is at 100% received. Revenue is an track for the fiscal year.

Expenditures during May include monthly lease payments, code enforcement, debt service payment on the Water Sewer Facility and
the Golf Shop was made, and final debt service payment on the knuckleboom was made {paid in full}, and payment for services for
Jamestown Historical Society was made. Capital expenditures include exterior painting at Town Hall, repairs on the irrigation pump
started at the Golf Course, and payments to Ferguson Waterworks out of Water Sewer for the AMI project.

Rounds played in May 2025 were up from May 2024. There was 3,657 rounds of golf played in May 2025 compared 1o 3,540 rounds
played in May 2024.. May was & good month for golf. May had 2 bad weather days and no closed days. The goif course hosted 3
golf outings and 4 rcom rentals in May.

ATTACHMENTS: Summary of financial analysis

RECOMMENDATION/ACTION NEEDED: none

BUDGETARY IMPACT; None

SUGGESTED MOTION: N/A

FOLLOW UP ACTION NEEDED; .

P.O. Box 848 e Jamesiown, North Carolina 27282
Tel: (336) 454-1138 = Fax; (336) 886-3504
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Mayor Councll Members

Lynn Montgomery Rebecca Mann Rayborn, Mayar Pro Tem
Martha Stafford Wolfe

Town Manager Pam Bu rges§

Malthew Johnsen Sarah Glanville

Town Attorney

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Budget Amendment #9 . AGENDA [TEM #: Il
-+
CONSENT AGENDA ITEM |:| ACTION ITEM D INFORMATION ONLY
MEETING DATE: june 24, 2025 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Faith Wilson
SUMMARY:

This amendment address the budget for items that should be adjusted before year-end. This includes the foliowing:

-transferring System Development Fees to the W/S Capital Reserve, where they must be held until they are used for allowabls
purposes; hothing is budgeted until fees are received.

-to adjust excess or under budgeted items as needed & thus appropriated fund balance/net position
-to adjust for delayed services/payments (as for Riverside)

-(3ASB 87 and 96 entries-Leases and Subscriptions

ATTACHMENTS: Bdqet Amendment #9

RECOMMENDATION/ACTION NEEDED: Approve Budget Amendment #8

BUDGETARY IMPACT: One - entries should offset each other

SUGGESTED MOTION: APprove Budget Amendment #3

FOLLOW UP ACTION NEEDED: 1a

P.0O. Box 848 » Jamestown, North Carolina 27282
Tel: (336)4534-1138 » Fax: (336) 886-3504
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FYE §i30/25
BUDGET Amehdment ¥5

Funs 1d:

a. Data Procaeeing Servicea
Ciata Processing Services
Diata Procaseing Sanvicas
Subscapbion Fees
Diata Proceasing Servicas
Data Pracassing Services
Supscaipnan Fass
Diete Procassing Services
Subseripian Prncipal
Fund Balance Appropaiated

GASH BT and 96 entmies

b, Communitations
<ommunications
Landfill Foes/Curngster
Galf Cant Rentsls
Sales Tax Paid
Retiramant Expansa
Health Insurance Expense
FICh
Health Insuranca Expenss
ABEE Exgminge:
Retirerment Expanze
Health Insurance Expenees
401K Expznes
Ad Valorem Taxes
Tax and Tag Revenue
Intarest on Tax and Tag Rewenues
Imte =5t 0o Batar Vehide Fea
Review Fees
{Grean MRk
School Golf Fess.
Mechanlcal Cart Rentala
[riving Ranga
Golf Shop Concessiona 2elea
Goll Bpecial Ordera-Salaa
Golf Course Cufings
Imvasirnent E4rninge
Shatter Rentala
Ball Fierld Rentak
Fund Balance Approgaiakac

“Yaar End antfins-cxeess/under budpstad tems

&, Fund Balanca Approgeiutcd
Insurancs Recoveriea

Insuranes feeovery for pawer aurge on imigadlen pump at the gelf coursa

4. ShenMt Contract )
Funa Belance Appropsiatzd

Taingrease budget [ina for pay increese for Shedffs
Fund 30

A, Subacrpion Faes
Cala Process Services
Lease Principal
Lease iniaresl
Submcnplon |ntereat
Met Fasition Appropriatad
GASE BY and BE entrias
k. Waler Transmiseion Fees
NCB11 Feas
L Hilzty Chargye-Smmen
Meter Fee
System Agmininstelation 'es
Lame Fasa
Investment Eamings
et Fosition Apprepriated
“ear End enti ez-excessfunder budgsted teme

o Transtar to WiS Capita) Regenva Fund
Sygiem Devalopment Faea

Ta hudget for ayetem developmant fees Lo ke trarafered
4, Cagmal Outlay-Weter lmprovemonts

Carital Glitay-E quipment

Mat Poeition Appropristed

Prajects that will ol intos FY 25-25-J et Wai {will be nere Nov 26), Ganerator for pumnp: statian
that will ba bere i AugfSept 25, Mein atrest watnr ine project, #enny Read water ina projact

& Transter Iram Water Sewer Capital Reeara Fund
Capnal Oume-Sevar Im pravemants

To adjus! hor Riverdala payments to CHP being delayed
Fund 1:

& System Qevelopmant Faae Transfarred 10 Cuphal Reserve
Raaarva for Futur: EXpendiures

Budged for transler af 2ystern development Faes

b.  Tranafer to WelerSewer Fund
Resems Tor Future Expendiuras

Ta adjust bansler-dld not need 1@ rancder to WS as Riverdale payment wes deleyved

10-4100-3800
10-4200-3800
10-4500-3800
10-4B0-38D5
10-8200-31800
10-8500-3800
10-6300-3805
10-5301-38490
10-8000-7302
103881

10-5004-3200
10-6300-3200
10-5300-3540
10-8301-4310
10-6301-4311
10-4200-1610
H-4200-10711
10-8200-1004
10-6200-1811
10-5200-1047
10-8301-1010
10-6501-10711
10-6301-1017
10-3100
10-3102
10-3102
19-3105
10-3343
10-3500
10-3602
H-3510
10-3650
10-380
10-3565
10-357G
3831
10-3B37
10-3B41
10-30M

10-3091
10-3810

10-5100-461 1
10-3891

20-7100-3805
30-710R-24800
307107101
307107201
30-T100-7202
30-3p92

30-T1-2755
E0-710-4401
30-3720
30-3741
30-3743
20-3760
30-3831
a0-aasz

3071005600
40-3742

30-7400-5800
30-T100-5300
30-3002

30-3888
30-7400-5310

B1-3742
61-0600-DA00

E1-9600-BG0
B1-8000-83030

Dbt

£00
5,000
1,000
1000
5,006
5,000

W, H0c
2,004
10,00

1,000
2,000
1,000
3,000
5,006
2,000
4,000
1,000
6,000
1,000
1,000
1,000
1,000

11,708

3,200

236,480

78,225

20,000

4,000
2,000
2,000
2,005
5,008

A.00%
1,000

199,400

62,400

1,630,000

148,060

2400

148,080

Cradit

33,500

155,280
2,300
1,003
9,800
5,300
28,600

4,700
B1,700
14,800
24,600

1,200
03,000

13,000

.10

20,000

15,000

78,800
12,500
5000

101,700

2,400

1,400,000
220,000

146,050

82,400

148,080
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Mayor Council Members

Lynn Montgomery Rebecca Mann Rayborn, Mayor Pro Tem
Martha Stafford Wolfa

Town Manager Pam Burges.s

Malthew Jahnson Sarah Glanville

Tawn Attarney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Resolution honoring Benjamin Arnold, High School Represenative AGENDA [TEM #: \%
D CONSENT AGENDA ITEM Ij ACTICN ITEM INFORMATION ONLY
MEETING DATE: June 24, 2025 ESTIMATED TIME FOR DISCUSSION: 5 Minutes
DEPARTMENT:  Agministration CONTACT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

Benjamin Amold has served as the Ragsdale High School Representative to the Town Council since September 2024, He was
highly recommended to the Town by Dr. Karen Meadows, School Counselor at Ragsdaie High School. The Town appreciates his
commitment o being involved in his community and his willingness to learn abeut his local government. He graduated from
Ragsdale High School this month, and the Town wishes him well on all his future endeavors.

ATTACHMENTS: goqolution honoring Benjamin Arnold, High School Representative
RECOMMENDATICN/ACTION NEEDED: N/A

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: N/A

FOLLOW UP ACTION NEEDED: | 1/a

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 » Tax: (336) 886-3504
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Mayor Council Members

Lynn Montgomery Rebecca Mann Rayborn, Mayor Pro Tem
tartha Stafford Wolfe

Town Manager Pam Burgess

Matthew Johnson Sarzh Glanville

Town Attorney
Bath Kognce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Resolution honoring the service of Daniel McDaniel on P&R Com. AGENDA [TEM #: v
|:| LUNSENT AGENDA ITEM I:I ACTION ITEM INFORMATION ONLY
MEETING DATE: june 24, 2025 ESTIMATED TIME FOR DISCUSSION: 5 Minutes
DEPARTMENT:  Administration CONTACT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

Danig' **~Daniel has been a Member of the Parks and Recreation Committee since May 2019 and has served as the Vice Chair of
the C¢  1ittee since March 2023. He has been supportive of grant opportunities that staff have sought, and received, for the Town.
He has been a very engaged and active member of the community through his service on the Parks and Recreation Committae and

his pa ~ paticn in the Town's first Citizen Academy. The Town appreciates alf the work that he has done for the Town and wishes
himw n all his future endeavors.

ATTACHMENTS: Resolution honaring Daniel McDaniel's service on the Parks and Recreation Committee
RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: N/A

FOLLOW UP ACTION NEEDED:; /5

P.O. Box 848 = Jamestown, North Carolina 27282
Tcl; (336) 454-1138 o Fax: {336) 886-3504
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Mayor Councii Members

tynn Montgomery Rebecca Mann Rayborn, Mayor Pro Tem
Martha Stafford Wolfe

Town Manager Pam Burgesls

Martthew Johnson Sarah Glanville

Town Attarney
Bath Koonce

TOWN OF JAMESTOWN AGENDA ITEM

[TEM ABSTRACT: Resolution honoring Debra Mullis AGENDA ITEM #: Vi
D CONSENT AGENDA ITEM D ACTION [TEM INFORMATION ONLY
MEETING DATE: June 24, 2025 ESTIMATED TIME FOR DISCUSSION: 5 minutes
DEPARTMENT:  aAdministrtion CONTACT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

Debra Mullis began her work with the Town through the Lead for North Carolina fellowship program. 5he was selected by the Town
to develop and implement the Town's first Citizen Academy. She has successfully created a program that is engaging and that will
help citizens learn more about their local government for years to come. The Town is so grateful for all the time that she has
dedicated to assisiing us with the completion of this goal. We wish her well on all her future endeavors.

ATTACHMENTS: Regolytion honaring Debra Mullis
RECOMMENDATION/ACTION NEEDED: N/A
BUDGETARY IMPACT: N/A

SUGGESTED MOTION; N/A

FOLLOW UP ACTION NEEDED: py/a

P.0O. Box 848 » Jamestown, Norlh Carolina 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504
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Mayor Council Members

Lynn Montgamery Rebecca Mann Raybarn, Mayor Pro Tem
Martha Stafford Wolfe

Town Manager Pam Burges.s

Matthew Johnson sarah Glanville

Town Attomey

Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ARSTRACT: Citizen's Academy Graduation AGENDA ITEM & VIl
D CONSENT AGENDA ITEM D ACTION ITEM INFORMATION ONLY
MEETING DATE: Jyne 24, 2025 ESTIMATED TIME FOR BISCUSSION: 10 min.
DEPARTMENT:  Administration CONTACT PERSON: Dehra Mullis, LFNC Fellow
SUMMARY:

The Town of Jamestown is proud to recognize the inaugural cohert of our Citizen's Academy graduates. This group of engaged
residents dedicated their time to learning about the inner workings of local government, building connections with Town staff, and
geining a deeper understanding of how municipal services are delivered.

The Citizen's Academy reflects our commitment to transparency, education, and community involvement. By providing accurate and
comprehensive information abaut Town operations, we empower our residents to hecome more informed advocates and partners in
shaping Jamestown’s future. We commend these graduates for their curiosity, commitment, and civic spirit.

Debra Mullis, our Lead far NC Fellow, will be sharing some information on this project and we are thankful for her guidance in
bringing this project ta fruition.

ATTACHMENTS: py/a
RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT: N/A

SUGGESTED MoTION: N/A

FOLLOW UP ACTION NEEDED: pnne

P.O. Box 848 ¢ Jamestown, North Carolina 27282
Tel: (336 454-1138 » Fax: (336) 886-3504
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Mayor Council Members

Lynn Montgomery Rebecca Mann Rayborn, Mayor Pro Tem
Martha Stafford Wolfe

Pam Burgess

Town Manager ;
Sarah Glanville

Matthew Johnson

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Manager's Report AGENDA ITEM #: IX-A
|:| CONSENT AGENDA ITEM |:| ALCTICN ITEM INFORMATION ONLY
MEETING DATE: June 24, 2025 ESTIMATED TIME FOR DISCUSSION: 10 min.
DEPARTMENT:  administration CONTACT PERSON: Matthew Johnson, Town Manager
SUMMARY:

Mananer's report attached.

ATTACHMENTS: Manager's Report
RECOMMENDATION/ACTION NEEDED; N/A
BUDGETARY IMPACT; NV/A

SUGGESTED MOTION: N/A

FOLLOW UP ACTION NEEDED; jone

P.C>. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 « Fax: (336) 886-3504
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A. | want to thank Debra Mullis for her leadership and hard work during the past
year with us as a Lead for NC Fellow. She spearheaded the Citizen’s Academy,
the Audio Series, and contributed greatly to the Finance Department during her
time with us. We are deeply grateful for her thoughtful contributions to our
community and her efforts to promote citizen engagement.

B. The Town is in the process of selecting a design-build solution to
replace/renovate the Fire Station {Station 46}. Over the coming months, we will
be bringing more information to the public and are working on a possible “Open
House” during National Night Out in August to allow citizens to tour the station.
This is represents Outcome 5-C in the Strategic Plan.

cC. Town offices will be closed on Friday, July 4™, but there will be a Music in the

Park event that evening! No changes to the solid waste schedules are expected.

D. Music in the Park will be continue on Friday, July 4 at 6 PM in Wrenn Miller
Park. We will be featuring the Special Occasion Band. They will be bringing the
‘beach music’ sound back to Jamestown and will be sure to be a big hit!

Key Dates:

July 3rd - Bulk Pickup Day

July 4th - Town offices closed for July 4™ holiday

July 14th — Regularly scheduled Planning Board meeting — 6 PM Civic Center Chambers
July 15th — Town Council meeting — 6 PM — Civic Center Chambers

e -
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Mayor Council Members

Lynn Montgomery Rebecca Mann Rayborn, Mayor Pro Tem
Martha Stafford Wolfe

Town Managar Pam Burges.s

Matthew Johnson Sarah Glanville

Town Attorney
Beth Kaohie

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Public Hearing on Rezoning of 5125 R1 Atwater Dr. AGENDA ITEM #: X-A
D CONSENT AGENDA ITEM ACTION ITEM D INFORMATION ONLY
MEETING DATE: June 24, 2025 ESTIMATED TIME FOR DISCUSSION: 30 min
DEPARTMENT:  pjanning CONTALCT PERSON: José Coldn Rivera-Planning Director
SUMMARY:

A petition for rezoning has been received and reviewed by the Planning Board. The Council set a public hearing date for the

consideration of the rezoning of the parcel located at 5125 R1 Atwater Dr. (West of Pinetuck Dr.) for the June 24, 2025, regular
meeting at 8pm in the Civic Center.

Altached you will find a copy of the rezoning application and a staff repart. Af the April 14, 2025 Planning Board meeting, the
Planning Board made a motion that the proposed zoning amendment be approved. The Planning Board voted 6-2, {with Levi and
Richmond voting in opposition) to recommend in favor of rezoning the property as presented by the applicant and adopted a
statement of consistency statement that can be found in the staff report.

ATTACHMENTS: Rezoning Application, Staff Report
RECOMMENDATION/ACTION NEEDED: Approve/Deny the rezoning from AG to CZ-SFR as presented.

BUDGETARY IMPALT:

SUGGESTED MOTION: Move to rezone the parcels located at 5125 R1 Atwater Dr. from AG to CZ-SFR with the conditions restricting
the uses of the property as presented. {Council will also adopt a consistency statement)

FOLLOW UP ACTION NEEDED: oo i) update zoning map

P.O. Box §48 ¢ Jamestown, North Caroling 27282
Tel: {336) 454-1138 = Tax: (336} BB6-3504
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Town of Jamestown, North Carolina
Department of Planning

rhe follawing items must be submitted with this form before the application may be processed.
l Please bring the followlng items with you when submitting your application form: ]
1. Copy of survey plat(s) and/or deed(s} or map to the parcel{s} requested for rezoning.

2. Completed Adjoining Property Owner(s} List form.
3. Completed Project Questionnaire included on page three of the application.

4, Asite plan/development plan outlining features of the proposed use of the property {ff new construction is propased). The following
. iterns should be included on the plan:
s Title, preparer, and date of pian
Property lines and dimensions
Easements affecting the property
Physical features such as flood plains
Setbacks, dimensions, floor area, and height of all existing and proposed bulldings
‘ Dimensions and locations of existing and proposed roads, driveways, ettrances/exits, and parking areas (please labet number of
parking spaces on plan}
*  Locatjon and description of site features such as landscaping, lighting, and signage (if proposed).

Additions]l Notas:
. Following approval af the rezening application, your project may require additional permits. Please contact the Planning Departrnent to discuss permaits

that may be required for the constructlon of your project at {336) 454-1138.
s By signing this form, you are granting permlssion for members of the staff or any appointed or elected board the right to access your property, Including

but not limited ta the use of unmanned aerlal syshems to everlly your property.
. You {or a designated representative) are strongly encouraged to attend all publlc hearings for your project. Failure to appear may result in the delay of

tha application.

| Applicant Information

Apphcant Name:

Ctraat Addrec; oF P.O. BoX ritufStataf7in Cnre

Home/Work Phone Number Mobile Number Email

(s the applicant the owner of the parcel(s) to be rezoned? Yes No
Owner Infarmation

Ctraot Addrecs gr P.O. BoX rirufStataf7in rode

Home/Work Phone Number Mobile Number Emait
Applicant and Owner Certificatlon and Signature
(If Applicant and Qwrer are diffarant individuals, both must sign. If Applicant and Cwner are the same, piease sign as Owner.}
Applicant Signature: Date:
1, THE UNDERSIGNED, AM AN OWNER OF THE ABOVE-DESCRIBED PARCEL(S} AND CERTIFY { AM LEGALLY AUTHORIZED TO
MAKE THIS APPLICAT!ON FC!'R REZON G, HAVING THE PERMISSION OF ALL OTHER OWNERS {IF ANY).
_Bwmner Signature: _I&+ R o O = SO0
NOTARY STATEMENT:

Public - North Carohna

State of L County of (T &]'{7}{ d to wit:
. Guifnrd Oount_v
I ‘Pﬁmﬂ (_d H'ICD{ a notary public in and for the state 3 =ty i6ceby certify that

L‘4 noe AN whose name{s} is (are} signed to the foregoing
state ment personally appeared before me itt my state and county and acknowledged the same,
My commission expires 'ﬁ'{h 1 Jf\ L A7 E
Given under my han Day of _ L\ ITCH ___ g
Notary Signature (i &}Fﬂ"v { (ti LI: Printed Name of Notary: $FXo L (AT T/
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Permit Information |

Owner Requests Rezoning of the Following Parcel(s): J‘ Address on Record ( ?C)

Parcet #1: Parcel Size: . » 5125 Rl Awdler Pr.
Tax Map ID Acres/Square Ft  Street Address

Current Parcel Zoning: Reguest te Rezone to:

Current Parcel Use: Agricultural Commercial Industrial Residential

Owner Requests Rezoning of the Following Parcel(s):

Parcel #2: Parcel Size:
Tax Map ID AcresfSquare Ft  Street Address
Current Parcel Zoning: Request to Rezone to:
Current Parcel Use: Agricultural Commercial Industrial Residential Vacant/Unused

Owner Reqguests Rezoning of the Following Parcel(s):

Parcel #3: Parcel Size:

Tax Map 1D Acres/Square Ft  Street Address
Current Parcef Zoning: Request to Rezone to:
Current Parcel Use: Agricultural Commercial Industrial Residential Vacant/Unused

If you are requesting a Zoning Text Amendment, please provide proposed new {anguage or uses below. Add
additional sheets if necessary.

Adioining Property Owner{s}

-Please list ALL property owner{s) and street address{es) of parcei(s) immediately adjoining AND Tax Map
directly across street(s), road(s), and highway(s) from parcel(s) requested for rezoning. Numbers
Adjoining Property Owner Street Address of Adjoining Property {if none, list 'Vacant’)_ T
Adjoining Property Owner Street Address of Adjoining Property (if none, list 'Vacant’) o
Adjoining Property Owner o Street Address of Adjoining Property (if none, list ‘VacantT)_ -
Adjoining Property Owner Streetzidress of Adjoining Property (if none, list ‘Vacant’) - o
Adjoining Property Owner Street Address of Adjoining Property {if none, list “Vacant')
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| Project Questionnaire
Rezoning requests involve analysis by Town staff, Planning Board, and Town Council members. The information

pravided below will help staff members review the application for compliance with town regulations. The
questionnaire will also serve as an introduction to the Planning Board, as a copy of the application will be included
in information delivered to each member prior to the meeting date. Please use additional sheets and attach

photographs if necessary.

i miren wesmn s wmasiarting this raraning?

=t eete o deeetedloc mfikn slon kofavn and aftar davalanmant fif construction is proposed).

Please describe the operation proposed including number of employees and hours of operation, if applicable.

Please describe how the properties around your site are used {residential, churches, business, schools} and how
the proposed project may impact the surrounding area {e.g. noise, traffic, light, impact on environmental or other

Please describe potential impacts on public facilities and infrastructure such as the water/wastewater system,

|
Wil your project require a permit from other licensing agencies {e.g. NCDENR, NC Department of Transportation,

) [T [ i cvmn wmloamem aunlaln

For Town Use Only
Date Application Received: Merch 7 7028
Town of Jamestown, North Carolina
301 E. Main 5t.
Jamestown, NC 27282
(336) 454-1138
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Proposed Conditions — True Homes LLC

Maximum number of single family units shall be limited to 68.

Use shall be limited to Single Family Residential.

Proposed rear setback shall be 15 feet.

Minimum lot size shall be 4,000 square feet.

Impervious surface coverage shall conform to the Randleman Watershed Requirements and
shall not be subject to any building coverage limitations per lot.

All interior streets shall be provided in conformance with Town of Jamestown standards, with a
minimum centerline radius of 50 feet allowed at offset bulbs and minimum centerline radius of

200 feet entering the site on Pinetuck Dr.

Parking off the public street will be allowed at the U.S Postal Cluster Box Unit {CBUY}, if required.
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GENERAL INFORMATION

Applicant: True Homes, LLC, Jeff Guernier
Request: Request for rezoning of the following parce!:
e 5125 R1 Atwater Drive, west of Pinetuck Dr. (Parcel #155994) 18.02 +/- acre parcel, from AG
to CZ-SFR
Conditions: See attached application.
Location: 5125 R1 Atwater Drive, west of Pinetuck Dr. See application for proposed subdivision concept plan.
Parcel ID#: Parcel #155994
Public Notice: Notice of Pubic Hearing mailed 03/27/2025 for Planning Board, 06/10/2025 for Town Council
Tract Size: Total acreage of parcelis 18.02 +/- acres
Topography: Gently sloping
Vegetation: Wooded, undeveloped parcel
TRC Review: TRC reviewed the proposed rezoning on 3/27/2025. A detailed subdivision and construction plan
review will be required prior to the issuance of any construction and Development Clearance
Certificates {DCC)
SITE DATA
Existing Use: Vacant
Adjacent Uses:
Direction | Adj. Zoning Adjacent Land Uses
North AG Agriculture (Residential, Single Family Use)
South SFR Single Family Residential
East SFR Single Family Residential
West CZ-PUD Conditional Zoning, Planned Unit Development, Residential Use {Cngoing Development)
Zoning History:
Case # Date Summary
N/A N/A N/A

REQUESTED ZONING — Conditional Zoning —Single Family Residential

LDO 8.3(C) - The Single-Family Residential District {SFR) provides for the completion of existing residential
neighborhoods and the development of new residential neighborhoods in a pattern that encourages the wise use of
land. Allowed building/lot types in the Single-Family District are detached house and civic building. Permitted uses are
restricted to single family homes and their accessory uses, a limited number of related uses that serve the residential
neighbarhoods, and civic uses. Neighborhoods in this district are the dominant land use in Jamestown and are a major
element in defining the character of the community.
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Conditions:
1. Maximum number of single family units shall be limited to 68.
Use shall be limited to Single Family Residential.
Proposed rear setback shall be 15 feet.
Minimum lot size shall be 4,000 square feet.
Impervious surface coverage shall conform to the Randleman Watershed Requirements and shall not be subject
to any building coverage limitations per lot.
All interior streets shall be provided in conformance with Town of Jamestown standards, with a minimum
centerline radius of 50 feet allowed at offset bulbs and minimum centerline radius of 200 feet entering the site
on Pinetuck Dr.
7. Parking off the public street will be allowed at the U.S Postal Cluster Box Unit {CBU), if required.

nos W

o

SPECIAL INFORMATICN

Overlay Districts: N/A

Environmental:

Watershed: Lower Randleman Lake — General Watershed Area (GWA)

Floodplains: AE Floodplain located on northwestern, west, and southwest portions of the property
along Bull Run

Streams: Bull Run is located west of the property, and Bull Run unnamed tributaries encroach onto
the north and south sides of the property

Dther: N/A

Utilities: Public Water and Sanitary Sewer are available near this site.
Landscape Requirements: Landscaping requirements shall be per the TOJ Land Development Ordinance.

Tree Conservation Areas (TCA): Per LDO and to be reviewed by TRC. LDO requires six percent {6%) of lot area be
preserved in a TCA, This amounts to 1.08 +/- ac.

Open Space: Per LDO and to be reviewed by TRC. LDO Table 21.1: Single-family residential: 10% of subdivision lot area.
This amounts to 1.802 +/- ac

Transportation:

Street Classification:  Pinetuck Dr. - NCDOT

Site Access: Adams Farm Pkwy. (NCDOT/Greensboro}

Traffic Counts: Traffic Counts for Pinetuck Dr. and Adams Farm Pkwy. {south of Mackay Rd.) are not available,
Mackay Rd. west of Adams Farm Pkwy. {4,600 AADT*) and Mackay Rd. east of Adams Farm Pkwy
{12,500 AADT*) Annual Average Daily Trips*

Sidewalks: No sidewalks available on Pinetuck Dr.

Transit: N/A

Street Connectivity: Pinetuck Dr. connects to Adams Farm Pkwy., which connects o Mackay Rd.
Other: N/A

IMPACT ANALYSIS

Land Use Compatibility and Envision Jamestown Comprehensive Plan
The future land use map identifies these parcels future land use as “Suburban Residential”.

The Envision Jamestown Comprehensive Plan defines “Suburban Residential” as:

The Suburban Residential land use classification is the most prevalent of the future land use classifications applied on the
Future Lond Use map, encompassing the majority of the planned residential neighborhoods in the community outside of
the Town’s traditional core area. Although primarily develaped in larger single-family residentia! subdivisions, this land use
classification is also intended to accommodate lower intensity attached residential development in the same cantext,
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along with low intensity civic uses, such as churches. Where undeveloped land in included in this classification, it is intended
to be developed in a manner similar to adjacent suburban residential development.

Envision Jamestown Comprehensive Guiding Principles Applving To This Proposal

Guiding Principle #1: Jamestown will actively facilitate high-quality growth that is both compatible with the Town’s
traditional development pattern and innovative in how it meets the needs of our diverse and dynamic community.
e Ensure that infill development is compatible with its surroundings, from both a use and aesthetic perspective

Guiding Principle #2: As the strength of our community is directly tied to the long-term success of our neighborhoods,
we will work diligently to promote and maintain the quality of life and aesthetic standards that our residents expect in
Jamestown,
e Protect established neighborhoods form encroachment by adjacent incompatible land uses through the
appropriate application of zoning regulations.
a  Ensure that Jamestown’s residents have access to housing that is appropriate for all stages of life and family
situations, including housing to allow older residents to “age in place”.

Guiding Principle #10: Jamestown is a welcoming and inclusive community that values the benefits of diversity in all
aspects of the Town and its residents.
» Promote the development (and retention) of a wide range of housing types that meet the needs of current and
future residents of all ages, abilities, family compositions, and socioeconomic backgrounds.

CONFORMITY WITH OTHER PLANS
Town Plans: N/A
Other Plans: N/A

STAFF COMMENTARY:

This parcel is located on Pinetuck Dr. is adjacent to the existing Fox Hollow Subdivision. The applicant wishes to rezone
the parcel from AG to CZ-SFR. The primary reason for rezoning is to allow for development of a single-family lot
subdivision. Concept plan show open space designed to buffer or protect environmental features, such as unnamed

tributaries north and south of the site.

True Homes, 1LC held a community meeting at Town Hall — Civic Center on March 26, 2025 for residents to learn about
the proposed project and provide input. One resident attended the meeting.

The Technical Review committee met on March 27, 2025. Water and sewer are available.
TRC believe the request to rezone the properties from AG to CZ-SFR is appropriate and consistent with the Envision
Jamestown Comprehensive Plan. Therefore, staff recommends that the Planning Board and Council follow the “Motion

Finding Proposed Amendment Consistent with Comp Plan” procedure outlined below. This will require two motions - one
to consider the proposed zoning amendment and one to adopt the consistency statement,

PLANNING BOARD OPINION

The Planning Board met on April 14, 2025 on case 2025-01, 5125 R1 Atwater Dr (Parcel #155994}. The Planning Board
made a motion that the proposed zoning amendment be approved. The Planning Board voted 6-2, {with Levi and
Richmond voting in opposition) to support the zoning amendment and the following consistency statement.

“| make a motion that the zoning amendment be approved based on the following:

1. The proposed zoning amendment is consistent with the adopted comprehensive plan of the Town of Jamestown. The
Planning Board further finds that the proposed zoning amendment is consistent with the comprehensive plan because:
the proposed single-family development aligns with the suburban residential future land use designation and Guiding
Principles # 1, 2, and 10 of the adopted Comprehensive Plan.
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AND
2. The proposed zoning amendment is reasonable. The Planning Board considers the proposed zoning amendment to be

reasonable because:

A. The report of the Town staff finding the proposed zoning amendment to be reasonable is adopted by reference.

B. The Planning Board further finds that the proposed zoning amendment is reasonable because: the zoning is consistent
with the goals and policy of the Town’s Comprehensive Plan, promotes an orderly transition of land use in the area and
supports the development of compatible housing types.

AND
3. The proposed zoning amendment is in the public interest. The Planning Board considers the proposed zoning

amendment to be in the public interest because:
A. The report of the Town Staff finding the proposed zoning amendment to be in the public interest is adopted by

reference.

B. The Planning Board further finds that the proposed zoning amendment is in the public interest because: it will facilitate
the development of single-family housing that meets current and future community needs, supports neighborhood
stability, and maintains the character of adjacent residential areas.

Zoning Staff Report prepared for the Town of Jamestown Planning Department by José Colén Rivera, AICP, CZO.
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Mayor Council Members

Lynn Montgomery Rebecca Mann Raybarn, Mayor Pro Tem
Martha Stafford wolfe

Town Manager Pam Burgesg

Matthew Johnsen Sarah Glanville

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Public Hearing on Annexation of 5125 R1 Atwater Dr. AGENDA ITEM #; X-B
|:| CONSENT AGENDA [TEM ACTION [TEM |:| INFORMATION ONLY
MEETING DATE: June 24, 2025 ESTIMATED TIME FOR DISCUSSION: 20 min
DEPARTMENT:  pianning CONTACT PERSON: José Colén Rivera-Planning Director
SUMMARY:

Under 35 180A-31, the Town has received a petition for annexation for the properties located at 5125 R1 Atwater Dr. (West of
Pinetuck Dr.) As a first step, the Town Council directed the Clerk to investigate the petition by adopting a resolution instructing her to
do such. The Clerk and the Town Attorney have investigated the petition and have found it to be sufficient and a public hearing on
the matter was scheduled.

The Council set a public hearing date for the consideration of the annexation of the parcels located at 5125 R1 Atwater Dr. for the
June 25, 2024, regular meeting at 6pm in the Civic Center.

ATTACHMENTS: annex. Petition,Certificate of Sufficiency, Res. fixing the Public Hearing, and Ordinance to extend Corporate Limits
RECOMMENDATION/ACTION NEEDED: Approve/Ceny tha annexation.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Move to adopt/deny the Ordinance to extend the corporate limits for the annexation of the parcels located at
5125 R1 Atwater Drive.

FOLLOW UP ACTION NEEDED: g;qff update zoning map as needed

P.0O. Box 848 * Jamestown, North Carelina 27282
Tel: (336) 454-1138 » Fax: (336) 886-3504

76



77



BEGINNING at an iron pin located in the northwestern corner of that tract conveyed to
Lynn Futrell Garrison and husband John Garrison by deed recorded in Book 5779,
Page 3039 of the Guilford County Register of Deeds, said point also being in the
eastern line of the D. R. Horton Inc. tract recorded in Deed Book 8474, Page 1882,
thence from the point of beginning the following 4 calls along Garrison’s southern line
(1) south 78 Deg 15 Min 03 Sec east, 177.90 feet to an iron pin; (2) thence south 87
Deg 01 Min 35 Sec east, 50 feet to an iron pin; (3) thence north 72 Deg 44 Min 13 Sec
east, 485.80 feet to an iron pin; (4) thence north 89 Deg 24 Min 02 Sec east, 136.46
feet to an iron pin, the southwest comer of Remington Trace Section 1 as recorded in
Plat Book 104, Page 96, of the Guilford County Register of Deeds, and being the
southeast corner of the Garrison tract; thence south 87 Deg 05 Min 18 Sec east, 57.16
feet to an iron pin in the southem line of Remington Trace Section 1, and being the
northwest comer of Fox Hollow Phase 1 recorded in Plat Book 113, Page 110; thence
along the western lines of Fox Hollow Phase 1, Fox Hollow Phase 2 Section 1 as
recorded in Plat Bolk 114, Page 121, and Fox Hollow Phase 1l Section 1 as recorded in
Plat Book 117, Page 82, south 03 Deg 17 Min 54 Sec west, 616.57 feet to an existing
iron; thence along the western lines of Fox Hollow Phase lll Section 1, and the western
line of Fox Hollow Phase Ill Section 2 as recorded in Plat Book 119, Page 55, south 35
Deg 23 Min 38 Sec west, 657.58 feet to an iron pin; thence continuing along the
northem line of Fox Hollow Subdivision Phase lll Section 2, and along the northern fine
of Fox Hollow Subdivision Phase IV Section 1 as recorded in Plat Book 123, Page 12,
and the northern line of the Town of Jamestown property as recorded in Plat Book 123,
Page 12, south 78 Deg 32 Min 52 Sec west, 441.04 feet to an iron pin; thence along the
eastern line of the D. R. Horton Inc. tract as recorded in Deed Book 8474, Page 1822
the following 3 calls; (1) north 04 Deg 49 Min 47 Sec east, 886.62 feet to a stone; {2)
thence south 79 Deg 16 Min 16 Sec west, 126.56 feet to an iron pin; (3) thence north 03
Deg 53 Min 11 Sec east, 268.45 feet to the point and place of BEGINNING, containing
approximately 18.02 acres according to a survey by Jamestown Engineering Group,
Inc. dated December 11, 1892, Job No. 82208.
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Mayar Council Members

Lynn Montgomery Rebecca Mann Rayborn, Mayor Pro Tem
Martha Stafford Wolfe

Town Manager Pam Burges;

Matthew Johnsan Sarah Glanville

Town Attarney

Beth Koonce
TOWN OF JAMESTOWN AGENDA ITEM
ITEM ABSTRACT: Public Hearing for the Recommended FY 25726 Budget and CIP AGENDA ITEM #: X-C
|:| CONSENT AGENDA ITEM ALCTION ITEM |:| INFORMATION ONLY
MEETING DATE: June 24, 2025 ESTIMATED TIME FOR DISCUSSION: 15 min.
DEPARTMENT:  Administration CONTACT PERSON: Matihew Johnson, Town Manager
SUMMARY:

As required by North Carolina General Statutes, the Town of Jamestown is holding a public hearing to receive input on the proposed
Fiscal Year 2025-2026 Annual Budget. The proposed budget reflects the Town’s continued commitment to fiscal respensibility while
maintaining high-quality services, strategic investments in infrastructure, and alignment with the Town’s long-term goais.

The public hearing pravides an important opportunity for residents ta share their feedback and engage in the budgeting process. The
Public Hearing was continued from the May 27, 2025, meeting.

In accordance with North Carolina General Statutes §159-13, the Town of Jamestown is required to adopt an annuai balanced
budget ordinance prior ta July 1st. The proposed FY 2025-2026 Budgst Ordinance reflects the priorities discussed during 4 public
Council warkshops, multiple Council briefings, and public input sessions and includes appropriations for general government
operaticns, capital projects, and debt service. The staff presented a balanced budget in the Aprit workshop and no substantive
changes have been made to the budget. 1t is the staff's recommendation ta adopt the annual budget crdinance end Capital
Improvements Plan as presented.

ATTACHMENTS: Rocommended FY 25/26 Budget Crdinance and Resolution adopting a CIP for FY 2025/2026 to 2029/2030
RECOMMENDATION/ACTION NEEDED: Adopt annual budget as presented.

BUDGETARY iMPACT: N/A

SUGGESTED MOTION: Move to adopt the annual budget ordinance and capital improvements plan as presented.

FOLLOW UP ACTION NEEBED: pyone

P.O. Box 848 « Jamestown, North Carolina 27282
Tel: (336) 454-1138 » Tax; (336) 886-3504
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TOWN OF JAMESTOWN
BUDGET DRDINANCE
FISCAL YEAR 2025-2026

BE IT ORDAINED by theTown Council of the Town of Jamestown, NC meeting in session on the 24th
day of June, 2025;

SECTION 1. The following amounts are hereby apprapriated in the General Fund for the
operation of the Town government and its activities for the fiscal year beginning July 1, 2025, and
ending June 30, 2026, in accordance with the chart of accounts heretofore established for this Town:

Gowerning Body 5 209,500
Administratian 1,132,749
Planning 401,174
Buildings and Grounds 289,600
Public Safety 528,000
Fire 1,115,526
Streets 853,540
Stormwater 310,000
Powell Bill 130,000
Sanitation 412,247
Recraation 864,320
Golf Course - Maintanance 1,365,918
Golf Course - Gelf Shop 853,312
Debt Service 555,100
Qther Financing Uses - Transfer to Gen. Capital Reserve Fund 153,466

Total Appropriations 5 9,174,452

SECTION 2. It is estimated that the following revenues and other financing sources will be available
in the General Fund for the fiscal year beginning July 1, 2025, and ending June 30, 2026:

ad valoremn taxes {including tax & tag) S 4,270,144
Unrestricted Intergovernmental 1,558,100
Restricted intergovernmental 401,440
Services and fees 1,860,522
Investment income 165,000
Miscellaneous 1,000
Proceeds from Issuance of Installment Debt -
Other Financing Sources - Transfer from Gen. Capital Res Fund 70,100
COther Financing Sources - Powell Bilf Reserve -
Other Financing Sources - Appropriated Fund Balance 848,145
Total Appropriations S 9,174,452

SECTION 3. The following amounts are hereby appropriated in the General Capital Reserve Fund
for the fiscal year beginning July 1, 2D25, and ending June 30, 2026, in accordance with the chart
of accounts heretofora established for this Town:

Other Financing Uses - Transfer to Other Funds 5 70,100
Reserve for Future Expenditures 83,446
Total Appropriations 5 153,546

SECTION 4. 1t is estimated that the following revenues and ather financing sources will be available
in the General Capital Reserve Fund for the fiscal year beginning July 1, 2025, and ending June 30, 2026:

Investment income s 100
Other Financing Sources - Transfer from General Fund 153,446
Total Appropriations S 153,546
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SECTION 5. The following amounts are hereby appropriated in the Water and Sewer Fund for the
operation of the water and sewer system for the fiscal year beginning July 1, 2025, and
ending June 30, 2026, in accordance with the chart of accounts heretofore established for this Towmn:

Water and Sewer Utility Operations
Debt Service
Other Financing Uses - Transfers to W/S Capital Reserve funds

Total Appropriations

SECTION 6. It is estimated that the following revenues and other financing sources will be available
in the Water and Sewer Fund for the fiscal year beginning July 1, 2025, and ending june 30, 2026:

Charges for Services

Other Operating Revenues

Nonoperating Revenues

Other Financing Sources - Transfer from W/S Capital Reserve funds and Appropriated Net Position

Tatal Appropriations

SECTION 7. The following amounts are hereby appropriated in the Water and Sewer Capital Reserve Fund
for the accumulation of funds for water and sewer system improvernents for the fiscal year beginning July 1, 2025, and
ending June 30, 2026, in accordance with the chart of accounts heretofare established for this Town:

Transfer to Other Funds
Reserve for Future Expenditures

Total Appropriations

SECTION 8, [tis estimated that the following revenues and other financing sources will be available
in the Water and Sewer Capital Reserve Fund for the fiscal year beginning July 1, 2025, and ending June 30, 2026:

Nonoperating Revenues
Other Financing Sources - Transfer from Water & Sewer Fund
Other Financing Sources - Net Position Appropriated

Total Appropriations

SECTION 9. The foliowing amaunts are hereby appropriated in the Randleman Reserveir Capital Reserve Fund
for payment of debt payments to PTRWA for the fiscal year beginning July 1, 2025, and
ending June 30, 2026, in accordance with the chart of accounts heretofore established for this Town:

Other Financing Uses - Transfer to Water & Sewer Fund
Total Appropriations

SECTION 10. It is estimated that the following revenues and other financing sources will be available
in the Randleman Reservoir Capital Reserve Fund far the fiscal year beginning July 1, 2025, and ending June 30, 2026:

Nonoperating Revenues
QOther Financing Sources - Transfer from Water & Sewer Fund
Other Financing Sources - Net Pasition Appropriated

Total Apprapriations

SECTION 11. There is hereby levied a tax at the rate of 5.655 per one hundred dollars {$100) assessed
valuation of taxable property, as listed far taxes as of January 1, 2024, for the purpose of raising the
revenue listed as "Ad Valorem Taxes" in the General Fund in Section 2 of this ardinance.

This rate is based on a total estimated valuation of property for purposes of taxation of $600,761,%33

and the Fiscal Year 2025-2026 estimated rate of collection of 98%, plus a tax and tag valuation of

motar vehicles of 556,250,786, The Town taxes will he payable under the same discount rate applicable 1o
Guilford County taxes.

7,980,618
249,181
532,100

8,761,899

5,420,000
45,000
201,300
3,091,599

8,761,899

1,776,724

1,776,724

1,000
500,000
1,275,724

1,776,724

118,376

118,376

5,000
32,100
81,276

118,376
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SECTION 12, - Pursuant to authority granted te the Budget Officer by North Carolina General Statute 159-15,
the Budget Officer is hereby authorized to transfer appropriations as contained herein under the
following conditions:

a. Hefshe may transfer amounts between line item expenditures within a department without
limitation and without a report being required. These changes should not result in increases in
salaries.

b. He/she may transfer amounts up to $25,000 between departments, including contingency
appropriations, within the same fund. He/she must make an official report on such transfers
at the next regular meeting of the Governing Eoard.

c. He/she may not transfer any amounts between funds, except as approved by the Governing
Board in the Budget Qrdinance as amended.

SECTION 13. - The Town Manager, Assistant Town Manager, and Finance Director are hereby

authorized to execute contractual documents on behalf of the Town of Jamestown for the purchase

of apparatus, supplies, materials, or equipment up to $89,999.99 upon the condition that they are in

compliance with the requirements of Article 8 of Chapter 143 of the North Carolina General Statutes.

The Town Manager, Assistant Town Manager, and Finance Director are further authorized to enter into general contracts
and agreements on behalf of the Town of Jamestown up ta $89,399.

SECTION 14, - The Town Manager or a designee may make cash advances between funds without the approval of the
Town Council. Advances will be reported to the Town Council monthly.

SECTION 15. - Appropriation herein authorized and made shall have the amount of cutstanding purchase orders as of
lune 30, 2025, added to each appropriation as it applies, in order to honor legal and contractual commitments that have
been made in accordance with budgetary authorizations under the 2025-2026 annual budget and in arder to properly
account far the payment in the fiscal year in which it is paid. Corresponding changes shall be made to Appropriated
Fund Balance/Net Pasition, or other revenue category if applicable as the funding source, and/or Addition to Fund
Balance/Met Position.

SECTION 16. - Copies of the Ordinance shall be furnished to the Finance Director of the Town of
lamestown, to be kept for direction in the disbursement of the funds.
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Mayor Council Members

Lynn Mantgomery Rebacca Mann Rayborn, Mayor Pro Tem
Martha Stafford Wolfe

Town Manager Pam Bu rges.s

Matthew lohnson Sarah Glanville

Town Attomey
Beth Koonge

TOWN OF JAMESTOWN AGENDA ITEM

[TEM ABSTRACT: Strategic Plan Adoption AGENDA |TEM #:

X-D
|:| CONSENT AGENDA ITEM ACTION TEM |:| INFORMATION ONLY
MEETING DATE: Jung 24, 2025 ESTIMATED TIME FOR DISCUSSION: 5 min.
DEPARTMENT:  aAdqministration CONTACT PERSON: Matthew Johnson, Town Manager
SUMMARY:

The Council's Strategic Plan serves as a guiding framework for aligning the Town Council's vision with operational goals, community
priorities, and long-term investments. Developed through a collaborative process involving Council input, staff engagement, and

community feedback, the plan outlines key focus ereas, goals, and strategic initiatives intended to guide decision-making over the
next 3—5 years.

This document is not intended to replace the annual budget or capital impravement plan but to serve as a complementary tool to
help prioritize resources, monitor progress, and ensure accountability. The adaption of the Strategic Plan demonstrates the Coungil's
ongoing commitment to proactive governance, thoughtiul planning, and transparent leadership.

ATTACHMENTS: [yaft Strategic Plan FY 25-26
RECOMMENDATION/ACTION NEEDED: Adopt strategic plan as presented.

BUDGETARY IMPACT: N/A

SUGGESTED MaTION: Move to adopt the Council Strategic Plan as presented.

FOLLOW UP ACTION NEEDED: o

P.0. Box 84% « Jamcstown, North Carolina 27282
Tel: (336) 434-1138 ¢ Fax: (336) §86-3504
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The Town of Jamestown Strategic Plan is designed to be a multiyear representation of
the Town’s mission. It aims to serve as a roadmap for staff and Town Council over the
next three to five years.

This plan—an outgrowth of Council and staff input from earlier this year as well as
several pre-existing documents—further defines the Town's strategic priorities.

The structure beiter links Council and staff plans and employs a format that should be
more useable for elected officials, staff, partners and citizens.

The plan includes these components:

e (Outcome statements that are the foundation of the Town’s mission statement;

¢ Short and long-range goals that further define and support the outcomes;

s  Multiyear {three- to five-year) goals that will be executed to achieve the
outcomes; and

s Annual tasks captured in a separate working document and a reporting
structure that will be updated regularly to track progress.

The outcomes and goals snapshot represents a graphical method for displaying specific
desired outcomes and the goals necessary to bring these to fruition.

Goals are grouped under the five focus areas. Each individual outcome represents an
initiative that has been reviewed by staff and the Council together during the annual
retreat process to ensure that citizen needs are being met in an effective and efficient
manner.

This document will be reviewed quartedy and the Town Manager will communicate
progress on each of the goals with the Council as needed.

The Town Council will review this document annually to ensure that goals are still
relevant. The document will be updated and adopted as a part of the annual budget
process in June.
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on

Creating an exceptional quality of life for all citizens by providing superior services.

Jamestown will be a thriving community with strong roots in our history. One dedicated
to a high quality of life for residents of all ages, including: recreation, education, and
supporting businesses. A community of clean, beautiful, and safe surroundings and
welcoming neighborhoods where everyone can feel at home.

Creating an exceptional quality of life for all citizens by providing superior services.

Primary

Compassion/Fairness - We show compassion to everyone, our citizens, our staff, and
our visitors. When we make decisions as a Town we are thoughtful and
understanding of how those decisions wil affect our citizenc e ancira that
everyone gets equal consideration.

Accountobility - We hold ourselves accountable and remember that we are always
F3

accountable to the citizens of Jamestown. We take ownership of the actions and

decisions made by the Town and the results of those decisions.

Servant Leadership - We believe that we are leaders who have been placed here to
serve our citizens and engage them while also putting their needs first.

Abifity to Work Together - We will find a way to work together. Diverse backgrounds
and experiences will not preclude us from finding a way to hear all voices and
incorporating them into our work.

Secondary

Listening - We actively listen to the needs and desires of our Town and reflect on
what we’ve heard.

Open-Mindedness - We keep our minds open so that we are able to respond
effectively to the changing needs of Jamestown.

Making a Positive Impact - We strive to set goals that will have a positive impact on
the lives of the pecple of Jamestown and allow for our values to guide us in meeting

or exceeding those goals.

Respect - We will always remain respectful in our interactions with one another,
Town staff, and especially the citizens of Jamestown.
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Town of Jamestown
301 E. Main St
PO Box 27282

Jamestown, NC 27282
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